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CONTEXT

2021 is our moment to reflect and redefine
how we transform lives through education.
The world around us has changed. 2020 saw
the start of a pandemic and the UK leaving
the European Union. Young people have
experienced, and will continue to experience,
a difficult and disruptive period in their lives
and our graduates are entering a challenging
economy. Our strategy must adapt and
respond to continue empowering our
graduates, our staff and the wider community
1o succeed.

This refreshed strategy is informed by staff
and student consultation and puts people at
its centre: our students, our colleagues, and
the communities in which we are located,
recruit from and support. It is bold and
ambitious. It focuses on our commitment

to social justice in all we do, honouring and
building on our founding mission from 1841.

By 2026 we will have grown our diverse
student population to at least 10,000
students. We will have created more
educational opportunities for the communities
we serve and will have developed new
courses that meet the needs of our region
and beyond. Our commitment to providing an
experience of ‘support to succeed’ will remain
core. Exceptional teaching and research are
key to student success. Student wellbeing
services, financial and learning support will

be focused on preparing our students to
succeed. Our exceptional ‘student partnership
plus’ model will encourage students to
engage with our social justice mission and
embrace challenges so that they are prepared
to achieve their full potential.
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MISSION

Driven by our commitment to social justice, we focus our
expertise, talents and creativity to advance knowledge,
promote understanding and achieve educational outcomes
for the benefit of all.

VISION

We will extend the transformative power of university
education to the communities we serve.
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+ Intellectually generous, curious and rigorous
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« Promote fairness and challenge prejudice
+ Inspire and support each other to succeed.
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STRATEGIC AIMS

Purpose People

Our teaching and research are exciting and rigorous. We work in York St John is committed to creating a fairer world. Our people

partnership with our students and communities to achieve success. Our define our success as a University. Our students and staff care about
teaching and research focus on addressing world challenges such as addressing society’s problems. We are committed to social justice

social justice, climate change and eliminating inequalities. It does this and eliminating inequalities. We challenge prejudice and work in

whilst making a difference to the communities in which we live, work and

recruit students from.

By 2026 University activity will be characterised by:

partnership with our community to address global challenges.
By 2026 the University will be recognised as:

1. Attracting and retaining a diverse and inclusive staff, student, and

1. Outstanding learning and research that enables success for all. alumni community.

2. Innovative, enquiry-led approaches to research, teaching and 2. Alead institution for student and staff partnership.
curriculum that promote engagement, internationalisation and the 3. Alead institution in the UK for eliminating inequalities in higher
creation and application of new knowledge. education access and outcomes.

3. Arelevant and contemporary portfolio that refreshes existing courses 4. Promoting a culture of personal responsibility and collaborative
and introduces new subjects to extend student opportunities. ownership in which all contributions are valued; workloads are

4. Embedded employability that supports positive graduate outcomes manageable, and people are empowered, supported, and inspired
with professional accreditations as appropriate. to deliver.

5. Impactful research that addresses global challenges and benefits 5. Having a culture of excellence, demonstrated through our people,
society. leadership and governance.

6. Diverse growth to at least 10,000 students increasing and extending
educational opportunities for undergraduates, postgraduates
(including research students) and degree apprentices.

7. Aninnovative digital campus and digital experience for everyone that

engages with us.
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Place

Education is for all. Our campuses (digital and physical) are for the
benefit of our communities. We work in partnership with our students,
our regional stakeholders and the wider community. Our role in society
is far reaching. Social justice is the compass that drives our behaviour,
projects and approaches. We embed our social justice values in our
day-to-day work from defining our strategy to daily acts of kindness
and standing up against inequality.

By 2026 the University will be recognised by its:

1. Active collaboration with schools, further education, employers,
NHS, and third sector contributing to educational and economic
ecosystems.

2. Role as an anchor institution at the leading edge of the intellectual,
economic and social prosperity of our City and region.

3. Footprint in London to further extend our reach to our targeted
communities and unlock intellectual, enterprise and political
capital to support our institutional aims.

4. Exciting, vibrant and sustainable campuses with high quality, agile
and digitally enhanced environments that support students, staff,
our partners and the community to succeed.

5. Student residences with the ‘support to succeed’ model
embedded, offering our students exceptional accommodation and
living facilities close to our campus.

6. Sector leading environmental sustainability and biodiversity, with a
significantly reduced carbon footprint and lower energy usage.
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KEY PERFORMANCE INDICATORS BY 2026

We are much more than our metrics, but we are committed to monitoring

the progress of our Strategy through a small number of key performance

indicators:

Enable positive access, awarding and progression outcomes for all
students in line with our Access and Participation Plan 2020-2025

Eliminate the gender pay gap (GPG) and Black, Asian and Minority
Ethnic pay gap (2026 staging targets: 5% mean and median GPG,
retain zero pay gap for Black, Asian and Minority Ethnic staff)

Diverse student population of 10,000 including undergraduates,
postgraduates (including research students) and degree apprentices

In the top quartile of all HE institutions for the national learning and
teaching measure

Meet the Office for Students standard for graduate and managerial
level employment outcomes each year

90% overall satisfaction in national student satisfaction measures
2% of income from research (external grant income plus QR)

Generate financial surpluses of between 3 — 5% of income from
operating activities

90% of staff are proud to work at the University

50% of our electricity supply will be supplied directly from carbon
free sources.
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FOOTNOTE

[1] Access and Participation Plan 2020-25
Key Performance Targets for 2025:

1.22:1 ratio for access of Index of Multiple
Deprivation Q5 vs Q1 (least to most
deprived);

10% Black, Asian and Minority Ethnic
student access;

14% mature students access;

0% gap between POLAR Q1 Low HE
Participation Neighbourhood and POLAR
Qb High HE Participation Neighbourhood;

0% gap in attainment of 1st and 2is
between IMD Qb and Q1 (least to most
deprived);

PAGE 17

0% gap in attainment of 1st and 2is
between disabled and non-disabled
students;

0% gap in progression to employment and
further study between Black, Asian and
Minority Ethnic and white students;

0% gap in progression to employment and
further study between care leavers and
non-care leavers.

[2} Awaiting OfS benchmarks for Graduate
Outcomes (will update once available).
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TRANSFORMATION PROJECTS

A series of projects will emerge and become
embedded over the remaining five years of the
strategy. The current projects are:

Health and Social Care opportunities. We will build on our STEM and
Foss Park hospital partnerships to offer nursing and a wider range
of allied health professional courses focused on ‘the compassionate
community practitioner’.

YSJ in London. We will expand our international and apprenticeship
provision. This will be underpinned by research and entrepreneurial
activity and will demonstrate benefits for our York base.

Regional economic recovery. Our sustainable and ecologically
diverse campus will drive engagement with internal and external
communities developing spaces for enterprising business and
widening opportunities for our students and graduates.
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FOR FURTHER INFORMATION
CONTACT:

Vice Chancellor’s Office
York St John University
Lord Mayor’s Walk,
York YO317EX

01904 624624

www.yorksj.ac.uk

Strategy 2026 Refresh published by York St John
University’s Executive Board in May 2021.

Approved by the Governing Body on 29 April 2021.
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