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	Procurement & Purchasing Policy


Procurement is defined throughout this document as meaning: ‘all associated activities from the initial need identification of goods or services, to the satisfying of that need.’ 

Purchasing is defined throughout this document as meaning: ‘all authorised University expenditure on the permanent and temporary use, or acquisition, of goods, equipment, materials, services, building works, utilities, vehicles, and machinery.’

The University Procurement and Purchasing Policy covers expenditure on supplies & services for all locations, departments, academic units and subsidiary companies of the University. The policy is mandatory for all staff and Trustees/Governors involved in Procurement.  Budget holders and purchasers are responsible for ensuring that they are fully aware of the University’s policies and procedures.

Procurement & Purchasing Policy Statement:

1. The University requires all purchasers to obtain supplies, equipment and services at the lowest total cost of ownership, consistent with quality and delivery requirements, and in accordance with sound business practice, irrespective of the source of funds.

2. The University will operate ethically, and to EU and UK best purchasing practice, complying with the relevant statutory requirements and guidelines.

3. Purchasers will use the in-house purchasing facilities where appropriate.
4. The supplier base will be rationalised, and use made of purchasing consortia, to ensure the funds of the University obtain the best commercially available terms across all areas.

5. A list of Approved Suppliers will be periodically reviewed and available on the Intranet. Major suppliers will be evaluated at least annually to monitor their performance. 
6. Purchasers will consider environmental issues when making their decisions, and promote the use of recycled and sustainable resources where possible and practicable.

7. The University will benchmark costs and procedures where possible and practicable.

The general Procurement & Purchasing Procedures are both available for reference from the Staff Information Point/Finance/Purchasing.
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