YORK ST JOHN UNIVERSITY
E-LEARNING STRATEGY 
 
This e-Learning strategy builds on the Learning and Teaching Strategy and aims to provide a framework for the embedding of e-learning over the next five years as well as to provide a context for allocation of the HEFCE’s extraordinary ‘e-learning strategy and capital investment funding’ allocation of £95,667 (HEFCE Circular letter number 05/2005) for the academic year 2005/6.  

 

Introduction

The definition of e-learning in this strategy is broad and encompasses the use of technology in learning opportunities and the management of learning.  This is consistent with the concept of a MLE (Managed Learning Environment).

 

We wish to ensure that there is confident use of the full range of pedagogic opportunities provided by ICT which encompasses flexible learning as well as distance learning, and the use of ICT as a communications and delivery tool between individuals and groups, to support students and improve the management of learning.

While the L&T strategy lays a solid foundation for the adoption of various forms of flexible learning, this document seeks to make more explicit the necessary developments required to embed e-learning at York St John University.

 

 In support of the University mission e-Learning has the potential to: 

 

· Better meet the increasing diversity of student needs 

· Increase flexibility of provision 

· Enrich and improve the student learning experience 

· Instigate and drive cultural change within the University in areas such as learning and teaching, student support, staffing and resources 

· Provide a vehicle for online integration of all services that students come into contact with throughout the course of their studies, from first contact to alumni services and life-long learning 

· Enhance support for students with disabilities 

· Enhance support for selected student cohorts before they start their formal study, particularly overseas students, using e-based induction and preparation materials

· Increase the skills base of staff and the research potential of the University 

· Enhance the capacity for integrating study with work and leisure through work-based and home-based learning 

· Provide approaches to individualised support for planning and recording achievements 

· Support the development of new income streams from wholly e-based courses

· Increase the competitiveness and standing of the University in the HE marketplace 

· Improve measurable return on investment in IT infrastructure
 
Aims
1.
To embed e-learning within the curriculum as a standard, accepted element used to enhance the student learning experience

· To provide support and guidance to academic and support staff on making effective use of e-learning through systematic and targeted staff development

· To provide a valid mechanism for the recognition of excellence in the use and implementation of e-learning to enhance the student experience
· To provide knowledge and information about e-learning that is relevant and useful in the learning and teaching context
2.
To embed sound pedagogic models for the development, usage and evaluation of quality-assured e-learning across the University’s offerings:
· To develop appropriate models alongside existing good practice development from other institutions.

· To develop sound links between e-learning practice and practice used for other methods of learning, thus having a sound pedagogic basis for teaching and learning across the whole University
3.
To recognise and support the specific resource demands made by the effective use of e-learning:
· Through a process of cultural change and resource provision, to gain acceptance for a team approach to material development and maintenance

· To provide access to educational technologist/instructional designer services for those courses and modules which are deemed to bring the greatest benefit to the University’s aims and objectives for teaching and learning
· To have a support structure which is enabling and motivating, and which aids staff in finding the most effective way of developing, delivering and assessing the learning.

4.
To adapt existing systems and processes to enable efficient implementation of e-learning: 
· To investigate opportunities to improve efficiency of working through the application of technology

· To interconnect existing information systems to allow automated data exchange

· To make all information needed for the day-to-day work of all staff available on an efficient intranet

· To e-enable all transaction-based student interactions with administration
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