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LEARNING AND TEACHING STRATEGY 2007 – 2012
‘Student success through distinctive and excellent practice in learning and teaching’
Context

The Learning and Teaching Strategy 2007 – 2012 has been developed by a sub-group set up by Academic Standards Committee.
York St John’s previous Learning and Teaching Strategy covered the six years from 2000 – 2006.  The review carried out in 2006 by Professor Gaynor Taylor concluded that:

‘Overall the Learning and Teaching Strategy has initiated significant change.  It has been well supported by careful and effective use of TQEF funding (e.g. to support Teacher Fellows and their projects, to support PCAP) achieving considerable value from a modest budget.  Whilst the changes are not yet embedded completely within the college culture, a clear framework is in place and this should allow continuing and increasingly rapid progress.’ 
The new Learning and Teaching Strategy builds upon this existing framework and, in order to encourage greater ownership across the university, will focus on high level aims with the responsibility for translating these into specific outcomes resting with the Faculties and Departments.  The Strategy will be informed by, and will enable, the further development and embedding of the following initiatives:
· C4C CETL

· ALPS CETL

· Enquiry Based Learning

· E-Learning

These funding streams will cease from August 2009 (TQEF) and April 2010 (CETLs).
It is intended that an important outcome of the Learning and Teaching Strategy will be substantially improved responses to the National Student survey

The L&T Strategy relates to the following institutional Key Strategic Aims:
1
To be an inclusive and accessible university 

2
To provide flexible student-centred curricula with excellent teaching

4
To be a leading regional university with a strong commitment to internationalisation

5
To be a learning organisation promoting lifelong learning through partnership and collaboration

6
To offer a transforming student experience

7
To build capacity and good practice in research and knowledge exchange

and will also need to relate closely to the strategies for Student Services, Research, Estates, Internationalisation and Staff Development.
Purpose

The purpose of this strategy is to enable students to succeed through distinctive and excellent practice in learning and teaching and to provide a framework for the development of that practice.  It is designed so that Faculties, or where appropriate Programmes, and Departments can develop their own outcomes, specific to their disciplines or professional requirements.  The distinctiveness of learning and teaching at York St John lies in the development of three strands of Internationalisation, Employability and Enquiry Based Learning which it is intended will underpin all future curriculum development.  Our claim to excellence will be demonstrated through the work of the CETLs, through the accreditation of staff against the Professional Standards Framework and through the achievements of staff in national and university award schemes.
The strategy is intended to be both aspirational and realistic, reflecting the competitive, changing higher education environment.  While primarily focused on the undergraduate experience, the strategy is relevant to all students of the university.
Implications for other strategies

The successful implementation of this strategy is linked to the development of the following strategy and policy areas:

· Professional Academic Contract
· Learning and Teaching model 

· Staff development (including POLT, performance review systems and Professional Development frameworks)

· Space design and allocation

· IPR (Intellectual property rights) and DRM (Digital Rights Management)

· Internationalisation Strategy

Implementation 

Faculties and appropriate Departments should develop plans to implement the aims and objectives of this strategy in the context of their Five Year Strategic Plans.  The emphasis given to the different elements of the strategy will vary between individual Faculties and Departments, but all elements should be considered, noting that the main responsibility for implementation may lie elsewhere. For example, ‘Further enhancing the quality of learning spaces’ will be undertaken by Estates, but Faculties and Departments should consider how they engage with Estates to achieve this. Deputy Deans, in consultation with FQECs, should be responsible for developing Action Plans showing timeframes and the evidence that will demonstrate that the aims have been achieved.
Review and evaluation process

Faculties and Departments will review progress against their Learning and Teaching plans annually as part of the AER process.  This will contribute to a high level mapping of progress to be considered by Academic Standards Committee and then by Academic Board as part of the AQR.

An interim evaluation of the effectiveness of the strategy should be carried out at the end of AY 2008/09.
An external evaluation should be commissioned in AY 2010/11 to inform the development of the next strategy.
Aims

To embed Research informed teaching/Enquiry based Learning across the university by
· Supporting staff to be active in research and/or scholarly activity which may inform their teaching e.g. where research methodologies and findings enhance student learning, and/or pedagogic research informs their practice

· Promoting the idea that students adopt an enquiry based approach in their learning at each level of their studies at both undergraduate and post-graduate levels.
To develop collaborative practice in learning and teaching by
· Supporting the development of the ‘Creative Campus’ concept and extension of the ideas and innovative practice developed through C4C CETL.

· Promoting collaboration across the university between academic faculties and learning support staff

· Promoting the sharing of learning materials and experience across the university through the development and use of digital repositories

· Promoting the sharing of learning materials and experience across the sector through the use of digital repositories e.g. JORUM

· Encouraging collaboration with other organisations and community groups to provide opportunities for inter disciplinary / inter professional learning

· Supporting the active engagement of employers and, where appropriate, service users in curriculum development, delivery and assessment of learning

· Stimulating an increase in the involvement of students in the development of student centred approaches to learning and new curricula.
To enhance the international focus of the curriculum by
· Supporting the embedding of global issues in all curricula

· Promoting culturally sensitive learning and teaching approaches

· Foregrounding the desirability of greater representation of different cultures in the staff and student populations

· Encouraging the development of language skills

· Stimulating opportunities for study abroad
· Stimulating opportunities for international staff exchange and overseas visits.
To provide a flexible and supportive learning environment by
· Helping staff to acknowledge difference and diversity of students

· Further enhancing the quality of learning support

· Further enhancing the quality of learning spaces

· Encouraging greater matching of learning, teaching and assessment approaches to student needs.
· Helping to embed anti discriminatory practice in all learning and teaching activities 
· Encouraging the development of a variety of learning modes providing flexibility in time, place, pace and means of study
· Supporting the development of the IT infrastructure in support of flexible learning modes
· Supporting the further development of e-learning approaches
· Encouraging the further development of responsive and appropriate timetabling and room allocation models
· Ensuring university procedures are supportive of flexible modes of study
· Ensuring transparency of curriculum demands

· Ensuring constructive alignment between learning needs, learning and teaching approaches and assessment

· Ensuring equitable access to learning support
· Ensuring that positive processes and measures are applied in such a way as to improve consistency and predictability of student experience across different modes of study and types of programme/delivery.
To improve the quality of learning and teaching practice by
· Promoting reward and recognition opportunities for academic and support staff (e.g. Teacher Fellowships, CETL Fellowships, NTFS)
· Supporting all staff with responsibility for teaching and supporting learning to achieve the appropriate level of professional recognition within the UK Professional Standards Framework either through participation in PCAP or via the individual, experienced route
· Supporting staff in their CPD through a practical and enabling system of POLT aligned to a programme of staff development opportunities
· Continuing to encourage the strong integration of theory and practice in all curricula. 

To develop approaches to learning through assessment by
· Disseminating across the university the ideas and innovative practice developed through ALPS CETL
· Facilitating high quality feedback

· Encouraging peer / self evaluation

· Facilitating choice of assessment modes to enable students to best demonstrate their achievements

· Supporting enhanced  systems and capacity to facilitate timely processing of assessed work and feedback to students

· Supporting innovation in design of assessments to reduce the opportunity for plagiarism.
To ensure the progressive development of skills for learner autonomy and lifelong learning by

· Integrating information literacy skills into all programmes
· Supporting students in the development of the skills of critical reflection and analysis
· Implementing approaches to PDP (Personal Development Planning) across all programmes
· Extending across the university the ideas and innovative practice developed through C4C and ALPS CETLs.
To improve graduate employability by
· Supporting the development of a stronger emphasis on experiential learning and reflective practice
· Supporting the development of student entrepreneurship 
· Actively engaging employers and, where appropriate, service users in curriculum development, delivery and assessment of learning

· Supporting the development of a clear commitment to work based learning  

· Supporting the development of partnerships with employers to design and deliver work based learning

· Integrating career planning into all programmes

· Enhancing professional skills development, related where appropriate to external professional bodies 
· Supporting students in evaluating, and learning how to evidence, the skills shaped and developed within subject disciplines
· Building upon the professional relationships developed through the ALPS and C4C CETLs.
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