Peer Observation of Learning and Teaching 

On 5 February 2003, Academic Board approved a University wide scheme of Peer Observation of Learning and Teaching for phased implementation from April 2003.  This guide sets out the principles behind the scheme and the process to be followed.

Who will take part in POLT?

· The scheme will apply to all staff with contracted teaching responsibilities (this includes those with fractional contracts) and will be carried out on a two year cycle.

Why implement a Peer observation of learning and teaching scheme?

Peer observation is seen as a developmental process which will:

· enhance the quality of learning and teaching in the University
· encourage all staff to reflect on the effectiveness of their teaching and identify their development needs

· enable us to identify and share good practice 

· inform the business planning process for the provision of resources for generic and specific staff development activities.

The White paper 'The Future of Higher Education' places a high priority on the quality enhancement of teaching and proposes the identification of specific competences for university teachers; the requirement for all new entrants to undergo training and evidence of CPD (Continued Professional Development) for established staff.  POLT can provide evidence of all these.

POLT is expected by external agencies including QAA, University of Leeds and Accrediting bodies.

Further information and case studies of POLT can be found on the LTSN website www.ltsn.ac.uk/genericcentre
What kind of information should a peer observation of learning and teaching scheme provide?

For individual members of staff:

· Information on 'how good is my teaching and how could I make it better/share practice with others'
· Information for career development e.g. ILT membership, CPD portfolio.
For Faculties:
· Information on what students have learned from a class/programme
· Information on the relevance/interest/usefulness of a class/ programme
· Information to enable relevant staff development.
Who should have access to this information?

Detailed feedback from POLT will go to:

· The person being reviewed

· Dean of Faculty (or PL for Staff Development / L&T).

Summaries of the outcomes of POLT will go to:

· FQEP

· Academic Standards Committee

· Director of Learning and Teaching.

What other information is needed to give a complete picture?

POLT outcomes will be considered as part of a wider picture with for example

· Student feedback - evaluations, satisfaction surveys

· Student performance measures - exam results, employment data.

What kind of activities will POLT cover?

The scheme is called 'observation of learning and teaching' because it is recognised that face to face classroom teaching is only one of many activities used in higher education.  For example, you might choose to be observed facilitating a Supported Open Learning activity or running an on-line discussion session.

Methodology

The observation process will be carried out by 'triads' of academic staff within Faculties and will focus on learning and teaching rather than on subject content.  (All staff will be trained in POLT as both a giver and a receiver of feedback).  It is up to Faculties to determine the most appropriate way of allocating staff to triads.  Each member of the triad observes the teaching of the other two and provides individual feedback (oral and written).  A copy of the written feedback is also sent to the Dean of Faculty.  The three then meet as a group and identify common issues which are summarised into a report for discussion at SCQEP to provide the basis for staff development planning at both Faculty and University level.
There are four parts to each POLT session:

The pre-observation meeting:

This will include as appropriate:

· Learning outcomes for the session (including key skills)

· Learning and teaching approach, student activities, anticipated time plan

· Context: room, timetable, background to the student group, any constraints or opportunities

· Practical arrangements for the observation

· Content of the session and its place within the programme(s) of study

· How students will be informed about  the observation

· Any particular aspects that the tutor wishes to focus on

· Observation criteria.

The observation session

The observer will consider:

· Openings and closings

· Planning and organisation

· Methods/approach

· Delivery and pace

· Content

· Student participation

· Use of appropriate learning resources

· Use of accommodation and equipment

· Overall style and ambience

· Acknowledgement of students' special needs.

The Feedback meeting

· Tutor's reflections and evaluation of the session

· Observer's feedback 

· Examples of good practice

· Areas for development

· Points to be included in the group report.

The Group meeting

The purpose of this meeting is to compile a report to SCQEP that covers:

· Examples of good practice

· Specific staff development needs

· Generic staff development needs

· Organisational/resource issues

Workload issues
This may seem a daunting and time consuming process, however over a two year period each person only needs to be involved twice as an observer, once as the subject and once for the group meeting.  POLT must be accommodated within normal professional duties.

Responsibilities

Individual academic staff will:

· Undertake training

· Participate in the POLT process as both observer and subject.

Deans of Faculty (or appropriate PLs) will use the evidence from POLT to:

· Identify individual staff development needs

· Identify resources for staff development in business plans

· Monitor progress against individual staff development plans

· Comment on the process of peer observation of learning and teaching in the AER.

FQEPs will use POLT reports to

· make recommendations for quality enhancement
· identify and share good practice

· Inform Academic Committee of good practice and areas for development

· Inform Director of L&T of common themes for inclusion in central staff development programmes.

Implementation timetable

The first phase of POLT will begin in the summer term 2003 and be completed by June 2005.  Deans of Faculty will draw up a schedule for their staff and a rolling training programme will be provided by the Learning and Teaching Unit.
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