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EVALUATION OF PROGRAMMES OF STUDY

(COLLABORATIVE)
A separate report should be provided for each programme of study.  Partners can use the following University template for annual evaluative reports OR their own template provided it includes information covering the headings set out in the template.  
The report must address the report of the external examiner.  The University Liaison Representative (ULR) should be consulted in the production of the report.

For programmes which are subject to external quality inspections and/or annual monitoring by professional, accrediting or statutory bodies the programme evaluative report can be structured in a way that fulfils the requirements of these bodies provided that the issues overleaf are covered. 
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Annual Programme Evaluation Report

Partner Organisation:

Programme(s) of Study Reviewed:
The column headed “Evidence/Source” is designed for you to state briefly where the reader may see information to support your commentary and/or the source of the issue you are identifying (e.g.: External Examiner Report; other external evidence; module evaluations, ULR advice; statistical evidence; minutes of quality committee(s), team meetings; etc.).
You are required to comment on the external examiner report under each heading, as appropriate.
There is no prescribed word limit for evaluative reports but it is expected that they will be highly focussed, contain much more evaluation than description and may, therefore, be relatively short.
Widening participation and international issues should be highlighted (as necessary) in appropriate sections of the report. 
	
	Evidence/

Source(

	Progress Update on Previous Year Action Plan

Briefly explain the reasons for any outstanding/incomplete actions and comment on the effectiveness of actions implemented (refer reader to other sections where appropriate)


	

	Programme Aims and Objectives

A straightforward “cut and paste” from the validated programme document.


	

	Student Support and Learning Opportunities

Evaluate the effectiveness of learning, teaching, assessment and student support strategies in delivering the stated aims, objectives and learning outcomes of the programme including careers education and placement learning activity as appropriate. Organise evaluation by level of study if this is appropriate.


	

	Student Progression and Achievement

Evaluate quantitative and qualitative evidence on student achievement and progression making appropriate comparisons (e.g. with department and institution-wide data, information on similar programmes here and elsewhere; data on the programme from previous years, etc).  


	

	Learning Resources

Evaluate the appropriateness (qualitatively and quantitatively) of the available learning resources in terms of their ability to deliver the aims, objectives and learning outcomes of the programme. Learning resources will include the programme team, library and IT provision, learning accommodation, specialist facilities and equipment as appropriate.


	

	Quality Enhancement

Evaluate the effectiveness of any actions taken during the year to enhance the quality of provision in relation to the aims and objectives of the programme. This will include curriculum-related staff research and advanced scholarly activity, other staff development activities, implementation of best practice/innovations from elsewhere, etc. 


	

	Student Exchanges

Include the following:

· Numbers of students on exchange abroad in your programme

· Partner institutions

· Analysis of marks

· Evaluation of the quality of students’ academic experience, based on questionnaires and/or interviews with students

· Recommendations for changes to courses taken abroad

· Recommendations on whether to continue or drop the exchange with the partner institution

· Notification of any changes to the exchange programmes at a partner institution which might affect the student experience, e.g. module deletions or emendations, programme structure, changes to teaching staff.

Delete this section if not applicable

	

	Admissions 

This section should include a focus on strategies being adopted within the programme for marketing in respect of widening participation/Fair Access.  This should include an evaluation of the success or otherwise of these strategies and future actions.  There should be a reflection on whether changes in the pattern of, and demand for, different modes of study are necessary as a result of successfully widening participation on the programme.  Any programme developments as a result of changing patterns in the applicant market and in the nature of the main qualifications offered by applicants should also be highlighted.

Evaluate the implications for the programme and the effectiveness of any specific programme initiatives in response to admissions policy including widening participation and Fair Access and relating to marketing and student recruitment undertaken during the year. (You should include and refer as necessary to appropriate quantitative data.)

Recruitment Trends and the recruitment cycle must be evaluated.


	

	Programme Amendment

Summarise amendments to the programme and its constituent modules undertaken during the year (other than resulting from Internal Review or Re-validation), indicating the scope and scale of such activity, and confirm whether the amendments have altered the validated Programme Learning Outcomes.


	

	Module Evaluation

Provide a summary report on the evaluation of modules delivered by the programme during the year in question.  A report on each module does not need to be submitted in the PER but, drawing upon reports by individual module directors, this section should highlight strengths and areas for improvement identified as a result of module evaluation and feedback from students.  Actions taken or proposed to remedy these must be commented upon and any actions identified in the Executive Summary.  [An indicative Module Evaluation Report Form for quantitative data is provided as an Appendix]


	

	External Review

This section only applies if the provision has been subjected to an external review during the year, e.g. subject review, Ofsted inspection, professional body re-validation.  The PER should include a formal response to the report of the external review.  A summary of actions which are required as a result of external review must be included in the Executive Summary.  Full Action Plans should be provided as appendices.


	

	Internal Review

This section only applies if provision has been subject to an Internal (Periodic) Review during the course of the year.  The PER should include a formal response to the University’s report on the Review.  A summary of actions that are required as a result of Internal (Periodic) Review must be included in the Executive Summary.  Full Action Plans should be included in the appendices.


	

	Student Feedback

How student feedback is received; a summary of feedback received; action taken in response and means of publicising action. 


	

	Any Other Matters

Identify and comment upon (with appropriate evidence/sources) any issues which do not fit comfortably into any other section. This might include very specific circumstances relating to the programme.

	

	Areas of Risk

An evaluation of any aspects of risk identifying the means to manage the Risks.


	

	Action Plan

Identify actions arising from the foregoing analysis. 

Please rank these in order of importance/priority 

Identify a target date for completion of each action and who is responsible for ensuring completion.

Specify how completion of the action will be monitored

Identify where action has already been completed


	

	Appendices

· Programme statistics  

Applications/ recruitment/ withdrawals

Entry qualifications

Attrition rates

Degree results

Student profile indicators (gender, age, ethnicity, special needs/disabilities)

Module grades differentiated by level and including standard deviations from YSJ University and/or partner averages

Careers/employment

· External Examiner report(s) and responses

· Action Plan form External Review (if appropriate)

· Action Plan from Internal review 

Additional Appendices covering other information/data considered relevant to the Report may be included but these should be kept to a minimum.


	


Action Monitoring/Development Planning arising from evaluation of Programmes

	Action Needed
	Individual Responsible
	Timescale or deadline
	How monitored
	Action complete

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


PRODUCING ANNUAL PROGRAMME EVALUATIVE REPORTS

University Guidance
Introduction

1. The production of Self-Evaluation Documents (SEDs) or, in the terminology of York St John, Annual Programme Evaluative Reports (APERs) is integral to the processes of Annual Monitoring, Internal Review, and external Institutional Audit.

2. The University and external agencies such as QAA, HEFCE, LSC and OFSTED expect such documents to be the basis, the starting point, for the examination of how we assure ourselves of the quality and standards of our awards - whether FdAs, Honours or Postgraduate degrees.

3. SEDs/APERs are public documents and will be available to QAA and other external agencies as necessary.

4. Critical self-evaluation is at the very heart of good quality assurance and enhancement processes.
What do we mean by Self-Evaluation?

5. Generally put, these reports are expected to alert the institution to what is not going according to stated aims, objectives and policies and also to that which is possibly exceeding our expectations, ie. good or best practice.

6. The best reports: 

a. Focus closely on the main aims and objectives of the programme

b. Provide evidence-based evaluation (see below).

c. Include more evaluation than description

d. Draw conclusions which indicate future action

7. Poor reports typically tend to be:

a. Overly descriptive

b. Overly selective of “good news”

c. Unfocussed on what was trying to be achieved and, therefore, often a self-indulgent ramble

d. Contain only a limited sense of future deliberative actions

8. We should remember that the process is about self evaluation: evaluating ourselves in terms of what we are trying to achieve. The very worst SEDs/APERs drift into a process of blame – most typically of “the University” – failing to evaluate the factors which produced outcomes we didn’t want or intend.

9. This is not to say that the school and/or institutional context should be ignored. If it is relevant to a reader gaining a more accurate picture of an issue or development (whether good news or not-so-good news) then it should be incorporated into the evaluation.

Writing the SED/PER

10. List the programme aims and objectives and briefly outline any key/distinctive features of the programme which relate to those aims and objectives.
a. Doing this should help to avoid the temptation toward over-description. Remember: description is necessary only in so far as it helps the reader understand what you were trying to achieve. The reader does not need to know everything you did.

11. Provide evidence

a. Evidence might be quantitative (e.g. summary student progression statistics) or qualitative (e.g. External Examiner comments)

b. Evidence from formal and informal student feedback is absolutely essential

c. Whichever type of evidence it should be able to be compared to other evidence. This is absolutely critical.
12. Compare the evidence. This might include:

a. Compare this year with last year

b. Provide a trend analysis over several years

c. Compare with other similar programmes at the University
d. Compare with overall University data

e. Compare with other programmes elsewhere

f. Compare with national information

13. Evaluate the evidence

a. This requires that you make a “discriminating judgement” about the evidence in order to determine its value for informing future possible actions.

14. Summarise actions to be taken on the basis of the evaluation

a. These actions should have clear, and sensible, timelines and deadlines

b. The planned actions should reflect back on any previous actions where appropriate

The real key to successful (that means useful) programme evaluation is that it is based on a balanced, evidenced-based, assessment of the current strengths and (if any) weaknesses or matters for improvement.

No programme delivers perfectly, for everyone at all times, everything it wishes to – there are always contingent factors. No one (not even QAA) expects perfection.

What is expected is that we know (and can evidence) what we do well, what we can improve and provide sensible suggestions for how we will achieve that.  This is, at the end of the day, about the progressive and continuous enhancement of the student learning experience – no more and no less.

Stuart Billingham

Director of Quality Innovation

June 2005

(	e.g.: External Examiner Report; other external evidence; module evaluations, ULR advice; statistical evidence; minutes of quality committee(s), team meetings; etc.





