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PERIODIC REVIEW OF APPROVED COLLABORATIVE PROVISION

PROCEDURES

Introduction

In accordance with University policy for internal review of academic activity and processes, the following procedures have been devised for periodic review of collaborative provision for University programmes.  These procedures are intended to supplement the Collaboration Handbook (CP1).  The procedures should also be read in conjunction with guidelines on conducting Internal Review (MNR7).  The procedures have also been devised with reference to the University’s collaborative arrangements policy.  It is envisaged that review of Collaboration Provision should normally take place within the context of internal (periodic) review of programmes/subject areas.  The arrangements as outlined are in addition to normal annual review processes, as reported through Faculty Annual Evaluative Reports.

Purpose

The University has a number of collaborative arrangements approved and monitored via the Quality & Student Experience Committee (QSEC).  In keeping with the precepts and guidance issued by the Quality Assurance Agency for Higher Education and other bodies the University is required to review all such collaborative arrangements on a periodic basis.  Reviews are intended to provide the formal opportunity for the University to assure itself that the quality and standards of Faculty approved collaborative arrangements are comparable with those for internal provision and that the mechanisms developed for the quality assurance, review and monitoring of collaborative programmes are operating effectively.

Scope

Collaborations requiring periodic review include:

· Validation, joint and franchised programmes

· Specialist courses/modules offered as part of University programmes

· Distance teaching schemes involving the collaboration of a partner organisation

· Articulation and access arrangements

Objectives

Periodic review of the above arrangements has the following objectives:

· To ensure that mechanisms for quality assurance and enhancement of collaborative programmes, including rolling review, are operating effectively and commensurate with those for internal programmes;

· To consider student recruitment, progress and achievement in the light of entry qualifications, employment prospects, admissions policy, wider access and equal opportunities;

· To assess the effectiveness of student support mechanisms available for students following collaborative programmes, including academic and pastoral tutorial support, links with central welfare and guidance services, careers guidance, adequacy of programme handbooks, appeals and complaints procedures etc.

· To review teaching and learning resources available to students following collaborative programmes;

· To ensure that appropriate action has been taken to meet developmental objectives set in earlier reviews or resulting from external (e.g. QAA Subject/Academic Review) assessment or professional body accreditation visits.

Procedure

It is a requirement that the timing of review, initially on a triennial basis (following a report after one year of operation), and thereafter through quinquennial review, depending on the nature of the collaboration, is written into formal partnership agreements.  This is notified to Registry for the purpose of inclusion of the provision in the University’s Register of Collaborative Provision. 
· For programmes leading to awards of the University - arrangements for the review will be undertaken by the University’s Collaborative Provision Sub-Committee (CPSC).  CPSC will appoint a Review Working Party, to include a YSJU representative and an external representative to visit the partner organisation.  Procedures will include a visit to the institution by the Working Party.  The Working Party will report directly to CPSC.  CPSC will report its observations to the University’s QSEC, which has responsibility for ensuring the implementation of any action required. A successful outcome will lead to the renewal of the partnership agreement for the collaborative arrangement, signed by YSJU and the partner institution.
· For programmes delivered through Distance Learning - early in the session in which the review is due to take place the University will appoint a Review Working Party (which can be the Internal Review team established to undertake internal (periodic) review).  This Working Party will include an external subject expert.  The Working Party may also include a member of the QSEC and a Faculty/subject area representation, but not individuals directly involved in the programme/partnership under review.  The procedures will normally include a visit to the institution by a member of YJSU or a representative appointed by CPSC.  The working party will report to the QSEC via an appendix to the usual internal review report.  QSEC will have responsibility for ensuring any action that is required.  A separate report (which could in practice be drawn from relevant sections of the internal review report) must be submitted to CPSC.  A successful outcome, as demonstrated by approval of the internal review action plan, will lead to renewal of the partnership agreement for the collaborative arrangement signed by YSJU and the educational provider. 

· For an articulation arrangement involving 1+2, 2+1 or 2+2 arrangements - early in the session in which the review is due to take place the University will appoint a Review Working Party (which can be the Internal Review team established to undertake internal (periodic) review).  This Working Party an external subject expert.  The Working Party may also include a member of QSEC and a Faculty/subject area representation, but not individuals directly involved in the programme/partnership under review.  The working party will report to QSEC via an appendix to the usual internal review report.  QSEC will have responsibility for ensuring any action that is required.  A separate report (which could in practice be drawn from relevant sections of the internal review report) must be submitted to CPSC.  A successful outcome, as demonstrated by approval of the internal review action plan, will lead to renewal of the partnership agreement for the collaborative arrangement signed by YSJU and the educational provider. 

The internal review process is evidence-based and results in judgements and recommendations.  Evidence supporting the judgements and recommendations is distilled from an analysis of the following sources:

· Self evaluation document compiled by the programme team;

· Recent external examiners’ reports (and any follow-up to recommendations made); 

· Recent programme review reports

· Partnership Agreement
· Documentation provided for students including the Student Handbook

· A visit to the collaborative partner to meet with staff and students and to inspect facilities.
Outcome

A detailed written report, indicating any perceived strengths and weaknesses, and examples of good practice identified during the Review, will be prepared and forwarded to QSEC and as a separate report to CPSC as outlined above, where this is appropriate. (If a review of collaborative provision is undertaken during internal review, this can be included as an appendix the Internal Review report.)
It will be the responsibility of QSEC to ensure that any recommendations contained within the report are considered and implemented.  A response detailing any follow-up action in the light of the report should be forwarded to QSEC.  Where the review and response are considered to be satisfactory a recommendation to this effect will be forwarded to QSEC. 

Following a successful periodic review the Partnership Agreement, governing the collaborative relationship, shall be renewed.  This must be signed by the partner organisation and YSJU. Periodic re-approval of programme curricula shall be undertaken through the normal CPSC/QSEC processes.
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Review date: 

	1.    Programmes of study reviewed



	List of programmes:



	Comments:



	2.  Publicity and recruitment



	2a.
Has the content of publicity material been approved by York St John prior to publication?


	(  Yes
	(   No

	2b.
Have students been recruited to the programme(s) using the publicity information provided by YSJ?


	(  Yes
	(   No

	2c.
Is there any evidence to suggest that YSJ or the nature of the degree has been misrepresented in the partner organisation’s dealings with potential students?


	(  Yes
	(   No

	2d.
Are the arrangements for dealing with enquiries and collecting completed application forms as set out in paragraphs 6 and 7 of the Partnership Agreement operating satisfactorily?

	(  Yes
	(   No

	2e.
Does the degree conform to the validated document as approved by Q&SEC?


	(  Yes
	(   No

	2f.
Does the literature state that the language of delivery and assessment for the programme is in English?

	(  Yes
	(   No

	Comments:



	3.     Administration of the programme



	3a.
Are the arrangements for administering the degree within the partner institution as identified in the Partnership Agreement?


	(  Yes
	(   No

	3b. 
Are all the books and resources required for the teaching and learning in the degree, as stipulated in the validated document for each module, available?


	(  Yes
	( No



	3c. 
Are the arrangements as set out in the Partnership Agreement working (under paragraphs 4 and 4) operating satisfactorily?


	(  Yes
	( No



	3d.
Are tuition fees for each student being paid to YSJ promptly before the start of each module?


	(  Yes
	( No



	3e.  
Are students receiving the self-study packs and module handbooks for each module promptly before the start of each module (as supplied by York St John)?


	(  Yes
	( No



	3f.
Is the system for collecting, marking and returning student assignments working satisfactorily?


	(  Yes
	( No



	3g.
Is the system for administering student questionnaires operating satisfactorily?


	(  Yes
	( No



	3g
Are the arrangements for organising the award ceremony proceeding satisfactorily?


	(  Yes
	( No



	Comments:



	4. Resources



	4a.
Are the following resources being made available to students?

· A resources room for students to consult and borrow materials

· Teaching space for students to attend weekly meetings and for the 24 hours intensive teaching per module by a College lecturer?

· A tutor appointed by the partner organisation and approved by YSJ who is available to meet students once per week to discuss their progress in the study of self-study material?  (These tutors will be qualified to postgraduate level and their role will be to provide learning support)
· Word processing facilities for students on site and access to internet and e-mail?

· Video viewing and audio listening facilities (where appropriate)

	(  Yes

(  Yes

(  Yes



(  Yes
(  Yes


	· No

· No

· No



· No
· No



	4b.
Does the partner institution advise students on the availability of access to state universities and help students to use other libraries (where necessary)?

	(  Yes
	(   No



	4c. 
Are the arrangements in place for the visits of YSJ lecturers satisfactory?


	(  Yes
	(   No



	4d. 
Student progression and achievement


	(  Yes
	(   No



	4e. 
Student support and guidance activities


	(  Yes
	· No



	Comments:



	5.   Financial Arrangements



	Is there evidence to confirm that fees and agreed dates are determined annually?


	(  Yes
	(   No



	Comments:
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