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	POLICY FOR THE APPOINTMENT OF OVERSEAS AGENTS


	1.
	Policy



	1.1
	Overseas agents may be appointed by the University to aid recruitment to its programmes of study. 



	1.2
	The appointment of overseas agents will be approved by the Senior Management Team (SMT) on behalf of the University.



	1.3
	The suitability of the proposed agent will be established before proposing the appointment to SMT.


	1.4
	The employment of overseas agents will be governed by a contract setting out the responsibilities of the agent and the parameters within which they may operate.



	1.5
	The contracts of overseas agents will be subject to annual review.


	2
	Criteria for Appointment


	2.1
	The recommendation on the suitability of the agent to represent the University will be based on the following criteria:

· the agent fits in with the international policy of the University, as identified in the Strategic Plan;

· the agent will provide a market opportunity for the University;

· the agent complements other University activities in the country in question;

· the agent is compatible with the activities of existing agents.



	2.2
	In addition, before proposing the appointment of an agent, the proposer will gather supporting evidence about the agent from third parties, e.g. BUILA members, British Council, contacts in the country concerned.


	3
	Procedure for Appointment


	3.1
	The appointment is proposed to SMT on the basis of the criteria and background information as detailed above.



	3.2
	SMT approves (or otherwise) the appointment.



	3.3
	Following approval by SMT, the standard agency contract is sent to the agent for signature. The contract may be modified in the light of specific concerns identified by the agent.  



	3.4
	Following signature of the agreement this will be implemented and the agent included in the relevant International Office documentation and procedures relating to agents.



	4
	Review of Agency


	4.1
	Normally agents will be visited by a representative of the University within one year of an agency agreement being signed.



	4.2
	All agreements will be reviewed by the Head of the International Office on an annual basis to consider their effectiveness. Agencies may be cancelled, within the terms of the contract, and reported to SMT for information.
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