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COLLABORATIVE RISK ASSESSMENT
INITIAL RISK ASSESSMENT TOOL FOR INFORMING DECISION MAKING

WHEN ENTERING INTO A PARTNERSHIP

1. The University’s Senior Management Team (SMT) requires Faculties/Schools/Directorates to include a risk assessment with any Partner Outline Proposal submitted for its consideration.  A template is provided for this purpose based on the scoring scale:

0 or 1 = low risk

2 = medium risk

3 = high risk

2. Where it is felt that an initiative does not neatly fit a particular category, the proposer is invited to consider which category best fits, based on their judgement.  The rationale for such an assessment should be provided, by the Faculty/School/Directorate in its observations set out in the relevant section of the template.

3. In completing the template Faculties/Schools/Directorates are expected to draw on information gained from internal discussions and those with the proposed partner.  It will also build on the initial assessment undertaken by the YSJU contact person in the early stages.  


4. Faculties/Schools/Directorates are invited to offer any comments they feel SMT may wish to take into account, relevant to the assessment 
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COLLABORATIVE PROVISION - RISK ASSESSMENT TOOL FOR ENTERING INTO A PARTNERSHIP
The proposed collaborative partner must be ranked against each of the criteria listed below.  

Name of Proposed Collaborative Partner:

YSJU Proposing Faculty/School/Directorate:  

	
	
	Score Option
	Chosen

Score

	
	CONTEXT 

	1.
	Student Language

	
	UK or overseas: English first/primary language
	1
	

	
	UK based: English second language
	2
	

	
	Overseas based: English second language
	3
	

	
	

	2.
	Cultural and Education Context

	
	UK
	0
	

	
	Commonwealth
	1
	

	
	European
	2
	

	
	Other
	3
	

	
	

	3.
	Host Faculty’s Experience of Collaboration

	
	Overseas
	1
	

	
	UK
	2
	

	
	Minimal or none
	3
	

	
	

	4.
	Model of Partnership Proposed

	
	No award involved
	1
	

	
	Off-site delivery
	1
	

	
	Articulation
	1
	

	
	Franchised
	2
	

	
	Validated
	2
	

	
	Dual
 / Joint award

	3
	

	
	

	5.
	Responsibility for the Award lies:

	
	with YSJU
	1
	

	
	Jointly between YSJU and partner
	2
	

	
	With the Partner
	3
	

	
	

	
	EVALUATION OF THE PROSPECTIVE PARTNER

	6.
	Partner’s Status

	
	HEI (public or private) which is govt approved/regulated
	1
	

	
	Publicly funded FE College
	2
	

	
	Private College/other organisation
	3
	

	
	


	7.
	Partner’s Resources

	
	Appropriately resourced organisation
	1
	

	
	Adequately resourced organisation
	2
	

	
	Has committed to providing resource
	3
	

	
	

	8.
	Partner’s Experience of Collaboration with HEIs

	
	Yes at this level
	1
	

	
	Yes at lower level
	2
	

	
	None
	3
	

	
	

	9.
	Partner’s Expertise in this field

	
	Programmes/Modules at this level
	1
	

	
	Programmes/Modules at lower level
	2
	

	
	None
	3
	

	
	

	10.
	Quality Assurance Systems

	
	Defined and Robust
	1
	

	
	Adequate
	2
	

	
	None
	3
	

	
	

	
	PROSOSED ROLE OF THE PARTNER

	11.
	Partner’s Role in Delivery

	
	Administrative support/facilities only
	1
	

	
	Learner support centre
	2
	

	
	Delivery responsibilities
	3
	

	
	

	12.
	Partner’s Role in Assessment

	
	None/Limited
	1
	

	
	Shared
	2
	

	
	Primary
	3
	

	
	

	
	EVALUATION OF THE PROSOSED PROGRAMME

	13.
	Programme

	
	Established collaborative programme
	1
	

	
	Established at University only
	2
	

	
	New programme
	3
	

	
	

	14.
	Level

	
	Level 0, 1
	1
	

	
	Foundation Degree / Honours Degree
	2
	

	
	Postgraduate award
	3
	

	
	

	15.
	Staff Base at the Partner in this Subject Area

	
	Core established staff
	1
	

	
	Core established and bought-in/contract staff
	2
	

	
	contract staff only
	3
	

	
	

	16.
	YSJU Supporting Staff Expertise

	
	Direct relevant subject experience
	1
	

	
	Cognate subject experience
	2
	

	
	None
	3
	

	
	


	Faculties/Schools/Directorates are invited to offer any comments they feel SMT may wish to take into account, relevant to the assessment of risk:



	


The score for each criterion should be added together.
	Overall Total:
	

	
	

	Level of Risk:
	


Minimum Score = 15

Maximum Score = 48
Low Risk = 15 – 25

Medium Risk = 26 – 36

High Risk = 37+

	Faculty/School/Directorate to provide a brief rationale for why it wishes to proceed with the proposal in light of any areas highlighted as high risk (score of 3) and action to be taken to mitigate this risk

	


� Defined by the Collaboration Handbook as an arrangement under which YSJU and other awarding institution(s) together provide a programme leading to a separate award of each of the awarding institutions.





� Defined by the Collaboration Handbook as an arrangement under which YSJU and other institution(s) together provide a programme leading to a single award made jointly by all participants.
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