YSJ 2008 DEFINITIONS OF UNITS, CLUSTERS, CENTRES AND INSTITUTES
While many useful groupings of staff, either within or across Faculties, may exist, many of these have no formal status within the University. Staff and research students are encouraged to engage in collaborative research and knowledge exchange (KE) activities beyond the University, for example by participating in appropriate external institutions or Knowledge Transfer Partnerships. However, for entities related to the University, the following definitions are proposed for the various levels of formally recognised knowledge exchange and research entities that we currently have, or may have in the future:
1.  A Knowledge Exchange and/or Research Unit.  A formal entity, set up to support and develop the work of a group of colleagues with a common interest.  Will include academic staff and may include research students, research/KE assistants, research fellows and departmental support staff. May be permanent or time-limited.  May be supported by funds from the Faculty, but will normally have the bulk of its funding from external sources (e.g. research grants, commercial sponsorship).  Some of the unit’s staff may be financed from external sources (e.g. contract research). Formally recognised by the University, but not financially or legally independent of it.  The establishment of the unit requires approval by the University Research & Enterprise Committee, following a proposal from the relevant Faculty.  The Unit will have a nominated lead who will report to the Faculty’s Dean, the Faculty’s Research & Enterprise Committee (or equivalent) on a regular basis and will present a formal report to the University Research & Enterprise Committee on an annual basis.

2.  A Research Cluster.  A formal grouping of colleagues, set up to foster an inter-disciplinary research agenda.  Semi-permanent or time-limited.  Will include academic staff and may include research students, research/KE assistants, research fellows, external researchers and departmental support staff.  Clusters will initially bid collectively for specific research project funding to the University and will be sustained in the longer term by bidding for external funds.  Funding from the University is normally on an annual basis and awarded for August to July. Not legally or financially independent of the University. The establishment of a cluster requires approval by the University Research & Enterprise Committee. Research activity will be reported to the relevant Faculty Research & Enterprise Committee(s) (or equivalent(s)) and the Cluster Lead will formally report on research outputs and the use of funds to the University Research & Enterprise Committee on an annual basis.
3.  A University Knowledge Exchange and/or Research Centre.  A formally-constituted grouping of staff, working towards specific outcomes, that is, or aspires to be, semi-independent financially, but is legally part of the University. A Centre will have an Advisory Board with some members external to the University.  Will include academic staff and may include research students, research/KE assistants, research fellows and departmental support staff. Normally self-financing, but may attract pump priming or occasional other funds from the University. The majority of activity will normally be externally funded and contracted formally with the University. May have staff that work exclusively within the Centre.  The establishment of a Centre requires approval by the Academic Board, following a recommendation from the Research & Enterprise Committee. Managed by a designated Centre Lead or an internal management/steering group, advised by an external Advisory Board, that may include members of University Staff. Formally reports to Academic Board through the University Research & Enterprise Committee on an annual basis.   

4.  A Research Institute
.  A formally constituted entity, which is legally and financially independent of the University, but is affiliated to it. May include academic staff, research students, research/KE assistants, research fellows and departmental support staff. Research students registered in the University may be associated with it.  Academic staff and research assistants who work for the Institute will be part or fully funded by it and will have contracts to that effect.  The Institute will be managed by an independent governing body. Pre-existing Institutes require approval from the Academic Board to become affiliated to the University. Formally reports to Academic Board and the Governing Body, through the University Research & Enterprise Committee, on an annual basis.   
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� If approached by external bodies for affiliation, York St John University would not necessarily require them to change an existing title to conform to this definition. 
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