YORK ST JOHN UNIVERSITY 
QUALITY AND ACADEMIC STANDARDS

QAA CODE OF PRACTICE: POSTGRADUATE RESEARCH PROGRAMMES – Mapping against University practice (revised 2006)
	QAA Precept
	Evidence of how the University addresses the precept (including documentation references)
	Level/Timescale for compliance with precept
	How monitored

	Institutional arrangements

1 Institutions will put in place effective arrangements to maintain appropriate academic standards and enhance the quality of postgraduate research programmes.

	YSJ requirements are set out in Research Student Handbook (on the website).  University of Leeds requirements also apply.
	Full.
	By Research Development Officer (RDO) and Registrar of YSJ, and also by Research Degrees & Scholarships Office (RDSO) at the University of Leeds (UoL).

	2  Institutional regulations for postgraduate research degree programmes will be clear and readily available to students and staff.  Where appropriate, regulations will be supplemented by similarly accessible, subject-specific guidance at the level of the faculty or department.

	YSJ regulations set out in Research Student Handbook (on the website).  UoL regulations set out in their research student handbook and on their website.  No separate subject-specific guidance for research students applies within YSJ, but research students are subject to general faculty/dept. guidelines, where appropriate, e.g. for use of laboratory equipment.
	Full. 
	By RDO and RDSO at UoL.

	3  Institutions will develop, implement and keep under review a code or codes of practice applicable across the institution, which include(s) the areas covered by this document.  The code(s) should be readily available to all students and staff involved in postgraduate research programmes.

	Research students are given a copy of the Research Student Handbook at or before interview.  It is also available on the YSJ website. They receive a copy of the UoL research student handbook at the beginning of the academic year.  Both documents are updated at least annually and contain all information suggested in the QAA Code of Practice.

	Full.
	RDO is responsible for updating and distributing the Research Student Handbook and copies of the UoL document.

	QAA Precept
	Evidence of how the University addresses the precept (including documentation references)
	Level/Timescale for compliance with precept
	How monitored

	4  Institutions will monitor the success of their postgraduate research programmes against appropriate internal and/or external indicators and targets.

	External comparison is mainly done through the UoL.  The Research & Enterprise Committee considers research student enrolments and outcomes on an annual basis. The Postgraduate Research Supervisors’ Forum meets a year and monitors students’ progress and reports to the Research & Enterprise Committee.
	Full.
	UoL and Research & Enterprise Committee.

	The research environment

5  Institutions will only accept research students into an environment that provides support for doing and learning about research and where high quality research is occurring.

	The research environment includes YSJ and the UoL.  Students are only accepted in areas with a good research track record and where YSJ has appropriate facilities/equipment to support them.
	Full.
	RDO, faculty research coordinators and deans of faculty.

	Selection, admission and induction of students

6  Admissions procedures will be clear, consistently applied and will demonstrate equality of opportunity.

	Admissions procedures are set out in Research Student Handbook and UoL handbook.  YSJ has its own application form. YSJ has a clear Equal Opportunities Policy.
	Full.
	RDO and RDSO at UoL.

	7  Only appropriately qualified and prepared students will be admitted to research programmes.

	UoL regulations for English language skills apply.  Research students normally need a class 2(1) degree in a relevant subject.  UoL admissions procedures apply.
	Full.
	RDO and RDSO at UoL.

	8  Admissions decisions will involve at least two members of the institution’s staff who will have received instruction, advice and guidance in respect of selection and admissions procedures.  The decision-making process will enable the institution to assure itself that balanced and independent admissions decisions have been made, that support its admissions policy.

	All candidates are interviewed by a panel that includes the RDO and at least one supervisor with ‘sole supervisor’ status, either from YSJ or the UoL.  Admissions recommended by YSJ are formally approved by a sub-committee of the Graduate Board at the UoL.
	Full.
	RDO and UoL.

	QAA Precept
	Evidence of how the University addresses the precept (including documentation references)
	Level/Timescale for compliance with precept
	How monitored

	9  The entitlements and responsibilities of a research student undertaking a postgraduate research programme will be defined and communicated clearly.

	All successful applicants receive formal acceptance letters from both the UoL and the RDO.  The Research Student Handbook covers the entitlements and responsibilities of research students.  An internal Moodle site is also used as a channel of communication for research students.
	Full.
	RDSO at UoL and RDO.

	10  Institutions will provide research students with sufficient information to enable them to begin their studies with an understanding of the academic and social environment in which they will be working.

	As numbers are currently low, no formal induction programme is run at YSJ, but the content is covered by supervisors and/or the RDO. The items to be covered are set out in a document for supervisors to use.  All students attend an induction session at the UoL.
	Full.
	RDO.  

	Supervision

11  Institutions will appoint supervisors who have the appropriate skills and subject knowledge to support, encourage and monitor research students effectively.

	All supervisors are approved by the UoL.  Each student has at least two supervisors, one with ‘sole supervisor’ status (defined by UoL criteria).  All new supervisors attend a training course at the UoL, including those who have supervised at other institutions.
	Full.
	UoL and RDO.

	12  Each research student will have a minimum of one main supervisor.  He or she will normally be part of a supervisory team.  There must always be one clearly identified point of contact for the student.

	Each student has a main supervisor from YSJ (the main point of contact), a co-supervisor (with ‘sole supervisor’ status) from either YSJ or the UoL, and a Research Support Group consisting of both supervisors, the RDO and one other appropriate member of staff.
	Full.
	RDO and RDSO at UoL.

	13  Institutions will ensure that the responsibilities of all research student supervisors are clearly communicated to supervisors and students through written guidance.

	The Research Student Handbook includes a section on the role of the supervisors.  The UoL Supervisors’ Handbook is available to all supervisors.  The Postgraduate Research Supervisors’ Forum supports and informs supervisors.
	Full.
	RDO.

	QAA Precept
	Evidence of how the University addresses the precept (including documentation references)
	Level/Timescale for compliance with precept
	How monitored

	14  Institutions will ensure that the quality of supervision is not put at risk as a result of an excessive volume and range of responsibilities assigned to individual supervisors.

	The institution has specified time allowances for supervisors.  The load of individuals is negotiated with deans of faculty.  Currently, no supervisor has more than six research students.
	Full.
	Deans of Faculty and RDO.

	Progress and review arrangements

15  Institutions will put in place and bring to the attention of students and relevant staff clearly defined mechanisms for monitoring and supporting student progress.

	The minimum number of supervisions per year is stipulated by the UoL as 10 for a full-time and 5 for a part-time student.  Records of supervisions are kept on-line and copies are submitted to the RDO annually.
	Full.
	RDO.

	16 Institutions will put in place and bring to the attention of students and relevant staff clearly defined mechanisms for formal reviews of student progress, including explicit review stages.

	Formal reviews take place every six months and involve the student’s Research Support Group. For doctoral students, an upgrade review takes place at the end of the first year for full-time and second year for part-time students.  The upgrade report is sent to UoL.
	Full.
	RDO.  RDSO at UoL for upgrade reviews.

	17  Institutions will provide guidance to students, supervisors and others involved in progress monitoring and review processes about the importance of keeping appropriate records of the outcomes of meetings and related activities.

	A standard report form is used for review meetings.  Copies of reports are kept on file by the RDO and circulated to the student and all members of the Research Support Group. Standard logs are also used for reports of supervisory meetings, compiled by either the student or the supervisor.
	Full.
	RDO/supervisors.

	Development of research and other skills

18  Institutions will provide research students with appropriate opportunities for personal and professional development.


	Students participate in UoL training and development sessions and are funded by YJS.  They also have access to UKGrad materials and courses.  In-house on-line resources are in progress of development.  Students are also encouraged and funded to attend subject-specific training courses.
	Full in terms of UoL provision.  On-line t materials are available via the Moodle site and are updated regularly.
	RDO.

	QAA Precept
	Evidence of how the University addresses the precept (including documentation references)
	Level/Timescale for compliance with precept
	How monitored

	19  Each student’s development needs will be identified and agreed jointly by the student and appropriate academic staff, initially during the student’s induction period; they will be regularly reviewed during the research programme and amended as appropriate.

	Training needs are reviewed at every formal review meeting.  For new students, the initial assessment will be made at a supervision meeting within the first month. 
	Full.
	RDO/supervisors.

	20  Institutions will provide opportunities for research students to maintain a record of personal progress, which includes reference to the development of research and other skills.

	YSJ expects each student to keep a Personal Development Portfolio.  A box file is provided for this purpose.
	Full.
	By the research student.

	Feedback mechanisms

21  Institutions will put in place mechanisms to collect, review and, where appropriate, respond to feedback from all concerned with postgraduate research programmes.  They will make arrangements for feedback to be considered openly and constructively and for the results to be communicated appropriately.

	No formal mechanisms at the moment but the RDO acts as first port of call for research students’ concerns. As numbers are small, informal feedback mechanisms seem to work well.  A more formal approach could be developed, e.g. an exit interview procedure could be introduced.  Students always have the opportunity to comment on review or supervision reports.
	Informal compliance.
	RDO.

	Assessment

22  Institutions will use criteria for assessing research degrees that enable them to define the academic standards of different research programmes and the achievements of their graduates.  The criteria used to assess research degrees must be clear and readily available to students, staff and external examiners.

	Criteria are set by UoL and clearly defined in writing.  Learning outcomes are defined for MA/MSc, MPhil and PhD degrees.  The range of decisions available to examiners is communicated to the student before the thesis is submitted.
	Full.
	UoL.

	QAA Precept
	Evidence of how the University addresses the precept (including documentation references)
	Level/Timescale for compliance with precept
	How monitored

	23  Research degree assessment procedures must be clear; they must be operated rigorously, fairly, and consistently; include input from an external examiner; and carried out to a reasonable timescale.

	UoL regulations apply and are fully compliant.
	Full.
	UoL.

	24  Institutions will communicate their assessment procedures clearly to all the parties involved, i.e. the students, the supervisor(s) and the examiners.

	UoL regulations apply and are fully compliant.
	Full.
	UoL.

	Student representations

25  Institutions will put in place and publicise procedures for dealing with student representations that are fair, clear to all concerned, robust and applied consistently.  Such procedures will allow all students access to relevant information and an opportunity to present their case.

	Students normally make representations first to their supervisors, then to the RDO.  Concerns involving the UoL are referred to the RDSO.
	Full.
	RDO and RDSO at UoL.

	Complaints

26  Independent and formal procedures will exist to resolve effectively complaints from research students about the quality of the institution’s learning and support provision.

	YSJ’s complaints procedures are clearly set out in the Research Student Handbook.
	Full.
	RDO.

	Appeals

27  Institutions will put in place formal procedures to deal with any appeals made by research students.  The acceptable grounds for appeals will be clearly defined.

	Appeals against results are handled by the UoL and the acceptable grounds are clearly defined by the University.
	Full.
	UoL.
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