York St John University
A Strategy for Student Progression and Success

1. Introduction

(i) Retention is an important element of the University’s Strategic Aims:

To identify the causes of student retention and non-retention and implement best practice throughout delivery (Corporate Plan 2004-07, Strategic Aim 2, Objective 2.3).

(ii) The original Institutional Retention Strategy dated 2002-03 made reference to a diverse group of students, and highlighted the importance of developing approaches that take into account new ways in which students might want to access higher education through flexible learning, stepping in and out of a programme, through new curricula such as Foundation Degrees with a focus of learning in the workplace.
(iii) The Re-examination and Retention Working Group has revisited the University’s Retention Strategy and has undertaken work in mapping progress against its aims and objectives.  In undertaking the mapping exercise it became clear that in developing the strategy a change of focus was required.

2.
A New Perspective and Discourse

(i) The title of this paper deliberately avoids the term “retention”.  Whilst this word is widely used across the HE sector, it is problematic.  First, it can lead to the assumption that any student leaving the institution early has done so for wholly negative reasons.  This is not necessarily the case.  Second, it can produce a perspective which over-emphasises “remedial” action rather than pro-activity.  Third, it has become associated with a particular type of student – the non-traditional and/or so called “widening participation student” – rather than being part of a strategy for all students which acknowledges that they may have different needs.
ii) In line with this, it is proposed that York St John adopts a Strategy for Progression and Success.  The working group agreed that key principles which underpin progression and success should be embedded in all processes and practices which affect the student life-cycle: pre-entry, transition, curriculum, student support, employability.
3.
Aims of the Strategy

(i) To facilitate and ensure a positive and successful transition into higher education for all new entrants to York St John whatever their previous educational background and experience.

(ii) To assist the process of students developing as independent and lifelong learners.

4.
The Basic Principles
(i) Pre-entry information, advice and guidance (whether written or oral and from whatever source), and including timetable information, will be accurate, clear, comprehensive, fit-for-purpose, readily accessible to the widest range of audiences and in a prompt and timely manner.

(ii) Induction into the University and the chosen programme of study will be based on the key objectives of ensuring that the expectations of all students and staff about what will be studied, what we provide to support student success, what we expect of students and what they can expect of us, are accurate and mutually understood.

(iii) Induction is a process which starts before entry and continues throughout the first semester of study.

(iv) Pre-entry student information will highlight pre-entry study opportunities (such as Head Start) available both here and elsewhere in the area.

(v) Admission to a programme of study will be based on a rounded judgement about “best fit” between the student’s ability and potential, as demonstrated by all elements of the application, and the programme for which they have applied.

(vi) The frequent and regular monitoring of student participation and progress, and acting pro-actively and in a timely manner on the information, will inform all learning development strategies especially during the first level/year of study.

(vii) Students shall be entitled to engage in formative and developmental tasks during their first year/level of study and receive development advice within published timescales as a result of this work.

(viii) Published programme materials will include clear and easily understood information on what a student has to do to progress.

(ix) Academic support (including induction) will be the responsibility of Faculties, working with and drawing upon the support available from, and delivered by, central services.

(x) All student support services (whether provided centrally or by Faculties) will be based on the principal of ensuring all students, from whatever background, are enabled to engage fully in the life of the University.

(xi) Careers advice and guidance will be embedded into programmes and available to students through the Careers Service.
(xii) Faculties and Departments will identify staff development needs in relation to the broad principles in this strategy and include them in annual faculty/departmental and centrally provided staff development programmes.

(xiii) Programme Evaluative Reports (PERs) will report annually on progress with the Strategy for Progression and Success.
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