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Learner Development Strategy

Summary

	
	
	
	

	
	
	
	

	
	Aim:
	To be efficient and work with Faculties to take a framework approach to the delivery of Learner Development to students registered on Joint Awards which is effective and which enhances the student experience.
	

	
	
	
	

	
	
	
	

	
	Objectives
	a
	To develop systems and processes that support the student's overall programme, with a particular focus on e-support systems.
	

	
	
	b
	To Identify students who may need advice and guidance to help them succeed and to progress.
	

	
	
	c
	To provide individual support to students who request it.
	

	
	
	
	

	
	
	
	

	
	Outcome
	Increase success for students registered on Joint Awards by meeting or exceeding University undergraduate averages for student progression and achievement.
	

	
	
	
	

	
	
	
	


	
	
	
	

	
	
	
	

	
	Consultation
	a
	Deputy Vice Chancellor
	

	
	
	b
	Pro Vice Chancellor
	

	
	
	c
	Joint Honours Team
	

	
	
	d
	Student Progress and Success Working Party
	

	
	
	e
	Joint Honours Framework Quality Enhancement Committee
	

	
	
	
	

	
	
	
	

	
	Dissemination
	a
	Email to Deputy Deans and Heads of Programme
	

	
	
	b
	Post on the Joint Honours Staff web site
	

	
	
	c
	Document Directory
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	1
	A transition to e-support?

	
	

	
	The Joint Honours Team is not necessarily inviting students into 'our space' as a social space, but we were providing a support service which is becoming increasingly e-focused and the e-support approach is one way forward for the Joint Honours Team in providing Learner development across the student's overall programme.  This would be complemented by the face-to-face support offered to students which would continue for students who requested it.  

	
	

	
	The following paper outlines the Joint Honours Team's approach to Learner development which has been built up over the four years of delivery of the Joint Honours Framework.

	
	

	2
	Background

	
	

	
	Curriculum Review 2004, reviewed the function of the Joint Honours Team and recommended that the Joint Honours Team should be centrally relocated structurally and in terms of line management.  In May 2005, the Executive Group acted on the recommendation from Curriculum Review 2004 and made the decision to centrally relocate the Joint Honours Team.  The Joint Honours administrator was relocated to Holgate and was situated in an office shared with staff from the Directorate of Student Affairs.  The Head of Joint Honours was situated on K Block and her line management was transferred to the Director of Quality Innovation (form Aug 2006, the line management transferred to the Deputy Principal).  There is no direct access to the Joint Honours Administrator's workstation for students and student callers need to report to the Advice and Guidance Desk in Holgate.  The Joint Honours Administrator offers a drop in service and also makes appointments for students to who want to see her.

	
	

	
	With an increase in the number of Joint Honours students across the four years of delivery, the number of meetings arranged for students with the Head of Joint Honours could not be sustained.
  The ‘new’ arrangements meant a shift in focus in the Head of Joint Honours role to a more strategic role, with the result that the Head of Joint Honours would have less face-to-face contact time with the students and the Joint Honours Administrator would deliver this aspect of Learner development and be the first point of contact for all Joint Honours enquires.  This approach was building on the positive feedback from students regarding the support they had received from the Joint Honours Administrator, and which was noted by the Joint Honours External Examiner:

	
	

	
	All, including the administrator whose role is clearly pivotal as a central contact for the joint honours students should be congratulated on firmly grounding a new programme and achieving such positive feedback from both staff and students.

	
	

	
	External Examiner Report 12 April 2005

	
	
	

	
	In addition, the implementation of more on-line facilities such as on-line module selection meant that the need to provide face-to-face advice and guidance on module selection was not required to the same extent as it had been in previous years and could be facilitated by the administrator in the first instance and referred to academic staff if academic advice is required.

	
	
	

	
	Faculties deliver modules and subject specific advice is provided by the subject areas.  To complement the subject specific delivery, the Joint Honours Team supports the student's overall programme and liaises between Faculties and the centre to ensure systems are in place to facilitate Joint Honours students' learning, success and progression.  This kind of work includes checking module diets before publication, co-ordinating the Joint Honours delivery of welcome week and servicing the Joint Honours Exam Board.  The Team takes an integrated Team approach to deliver an efficient and effective service, and has put into place several overall framework support mechanisms.

	
	

	
	It is envisaged that the level of support available provided for students will not change in the next five years, but it will mean that the Head of Joint Honours will have less direct contact with the students themselves and the way the support is delivered initially will be enhanced using new technologies.  The challenge will be to manage student expectations and use a variety of communication methods to convey the strategy to students, so they were clear that the support was available to them and how to contact us.

	
	

	
	

	3
	The Strategy

	
	

	
	The Joint Honours Team is working with extremely limited resource and the strategy is to make best use of resources available to provide an efficient Learner development service for students registered on Joint Awards.  The strategy is to take a Framework approach, particularly as the majority of subject combinations are inter faculty.  However, the intention is to work with Faculties to offer integrated Learner development that links into embedded Faculty systems and is not situated outside those systems or separate from them.  The Joint Honours Team has devised a three-pronged approach (see appendix 1) to providing Learner development:-

	
	

	
	i
	Development of systems and processes that support the overall programme.  This includes the development e-support systems using Web CT and email.

	
	ii
	Identifying students who may need advice and guidance to succeed and to progress.

	
	iii
	Providing individual support to students who request it.

	
	

	
	

	
	a
	Systems approach to support

	
	

	
	The approach to learner development by the Joint Honours Team is to be proactive in putting in place and embedding overall programme co-ordination systems for supporting students.  This includes:

	
	

	
	
	i
	Providing all Joint Honours students with a welcome pack, which includes a programme handbook.  The Team ensures that all students receive a pack;

	
	
	ii
	Maintaining a Web CT site and e-support strategies such as FAQ sheets and information on the overall programme;


	
	
	iii
	Providing a Helpline via E-mail support jointhonours@yorksj.ac.uk and using template replies to answer swiftly and to provide clear information;

	
	
	iv
	The use of central Notice Boards to convey information and re-enforce contact information;

	
	
	v
	The allocation of an academic tutor (provided by Faculties) in either of the two subject areas;

	
	
	vi
	Co-ordinating a Joint Honours Induction in Welcome Week and providing a central drop in in Holgate for first two weeks of the academic year.

	
	
	
	

	
	
	
	

	
	b
	Identifying students who may need additional support

	
	
	
	

	
	
	i
	By monitoring correspondence to students from Faculties, the Team can identify students who may be encountering problems across their overall programme and arrange face-to-face meetings for them with the appropriate member of the Joint Honours Team.

	
	
	ii
	By monitoring attendance reports provided by Faculties, the Team can identify students who may be encountering problems across their overall programme and arrange face-to-face meetings for them with the appropriate member of the Joint Honours Team.

	
	
	iii
	By calling standards reviews for students with 30 or more credits fail after semester 1, the Team can discuss with students any Learner development needs that they may have.  However, the Team would want to see a decrease in standards reviews through an enhancement of earlier intervention to support student success and progression.

	
	
	iv
	Setting up a system for processing mitigating circumstance that tracks them across both subject areas.

	
	

	
	

	
	c
	The learner development programme

	
	

	
	Email, telephone and Face to face advice and guidance for students is normally provided for students who request it and contact the Joint Honours Team with a specific question or query.  Areas of support the Joint Honours Team provides includes:

	
	

	
	
	i
	Overall programme guidance

	
	
	ii
	Advice on module and programme changes

	
	
	iii
	Support for students considering withdrawal

	
	
	iv
	Support with navigating through the Timetable for the student’s overall programme

	
	
	vi
	Advice and guidance in relation to the submission of mitigating circumstances

	
	
	vii
	Providing follow up advice and guidance for students who have attended case consultations and standards reviews.

	
	
	viii
	Advice and guidance for students regarding their progression

	
	
	

	
	


	4
	Managing Student Expectations

	
	

	
	Notices on web ct and notice boards as well as the Joint Honours programme Handbook are methods of communication, which makes clear the support provided by the Team.  In some cases student expectations regarding the support available has included:

	
	

	
	i
	An expectation that the Joint Honours Team will organise social events

	
	ii
	An expectation that the Joint Honours Team will give advice on dissertations (in a range of subject areas)

	
	iii
	An expectation that the Head of Joint Honours will provide a 9 am to 6 pm drop in service to students.

	
	iv
	An expectation that the Joint Honours Team will liaise between Faculties to make sure there are no assessment deadline ‘clashes’ in all the different pairings

	
	

	
	It is not planned to offer these services in the future, but to direct students to the relevant agencies who can help the students.

	
	

	
	

	5
	The way forward for student success

	
	

	
	The way forward for the Joint Honours Team in co-ordinating learner development will be to enhance the e – support that is provided and exploring ways to work with faculties for improve progression through the use of earlier intervention methods such as: 

	
	

	
	i
	closer attendance monitoring

	
	ii
	clearer explanation of the mitigating circumstances system for students experiencing difficulties

	
	iii
	encouraging more academic tutor and student contact particularly in the first semester at Level 1.

	
	

	
	

	
	


Julie Raby, Head of Joint Honours, August 2006

Update March 2007
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Appendix 1








� It is predicted that from 2006-7there will be 500 students registered on Joint Awards.  See JH AERs for evaluative data in relation to number of meetings with Head of Joint Honours across first 3 years of delivery.
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