York St John University 
Race Equality Policy

1.
Introduction

1.1
The University recognises its duties under the Race Relations (Amendment) Act 2000 and the Race Relations Act 1976.  This document seeks to provide a written statement of our policy for promoting race equality and eliminate unlawful discrimination in relation to the provision of our services, in the employment of our staff and in our relationships with partners, the community and providers of goods and services.

1.2
The University recognises that discrimination affects people in different and complex ways and we are committed to challenging inequality and discrimination.  The University aims to mainstream race equality in its planning processes at all levels.  

1.3
The successful implementation and development of our policy and action plan is recognised as an evolving process emerging from consultation with internal and external communities and partners, monitoring, evaluation and review.

2.
Context

2.1
The Race Relations Act 1976, as amended by the Race Relations (Amendment) Act 2000, has now formalised a positive culture in race relations by imposing a general duty on the University to:

· eliminate unlawful race discrimination;

· promote equality of opportunity;

· promote good relations between people of different racial groups.

2.2
The Act has also imposed specific duties on the University to:

· assess which of its functions and policies are relevant to the general duty;

· assess the impact of these functions and policies on students and staff of different racial groups;

· assess and consult on new relevant functions and policies;

· facilitate public access to its information and services;

· train staff in the general and specific duties;

· monitor student admissions and progress, and staff recruitment and career progress; .publish annually the results of consultations, monitoring and assessments; 

· formulate a Race Equality Scheme as a strategy and action plan to implement these duties

2.3
With regard to employment, our statutory responsibilities are:

· monitor, by racial group, staff in post, applicants for employment, training and promotion;
· monitor, by racial group, the numbers who receive training; benefit or suffer detriment as a result of its performance assessment procedures; are involved in grievance procedures or cease employment;
· publish the monitoring results on an annual basis.
3.
Responsibilities

3.1
The Vice Chancellor and Board of Governors have ultimate responsibility for the effective development and implementation of the University’s Race Equality Policy, and all other related policies and procedures, and for ensuring compliance with relevant legislation.

3.2 The formulation of policies and procedures will be the responsibility of senior members of University staff operating through Academic Board and committees of the Governing Body.

3 The Director of Human Resources and the Dean for Learning Development will have responsibility for the cross-University co-ordination, implementation, operation and monitoring of the Race Equality Policy (Students and Staff) and all related policies.
3.4 
All Executive Group members and other senior staff including, Directors/Deans of Faculties/Head of Departments will be responsible for the implementation of the Race Equality Policy within their Faculty/Department.

3.5 
All members of staff and students are required to comply with the University’s policies and procedures, and with relevant legal requirements.  Any incidents identified as unlawful discrimination will lead to the invoking of the staff or student disciplinary procedure.

3.6 
It is the responsibility of the University to ensure that any individual associated with the University is made aware of all University policies, procedures and practices.

4.
Review of Functions

a) Admissions 

Consistent with its commitment to ensuring that its full range of educational provision is accessible to all members of the community, the University will work to ensure that entry requirements for admission to courses are appropriate and necessary, and that where possible, non-traditional entry routes are recognised.

We will set in place procedures that take into account individual candidates capabilities, based on a full assessment of their skills and prior experience.  The University will provide staff development to assist in the recognition of skills acquired in non-traditional ways. 

The University will seek to ensure that applicants are supported in making appropriate decisions and arrangements that enable them to meet their domestic and personal needs whilst studying.  We will endeavour, where possible, to provide flexible opportunities for study and seek, through the provision of information, advice and direct support, to address barriers to participation.

The University is committed to widening access by students from a wide range of backgrounds both locally and in the international market.  We will offer a wide range of educational opportunities to those who have the ability and motivation to benefit from higher education.

Through its marketing, publicity and student recruitment activities, the University aims to generate interest, awareness and ultimately, applications from the widest possible group of individuals.  This includes developing and supporting a wide range of activities aimed at recruiting students from groups identified as being under-represented within the University or in Higher Education in general.

In support of this, the University will continue to monitor and assess its role in both the local and national community, as a higher education provider, to ensure that both equality of opportunity and the support of diversity is promoted and practised.

b) Learning and Teaching 

The University has a statutory remit to fund teaching and learning in higher education.  We have, with Government and other stakeholders, developed a leading role in maintaining and enhancing the quality of teaching and of the learning experience.  In addition, through our learning and teaching activities, we have worked with the sector to enhance the employability of graduates.  We have also put into place procedures to meet our statutory duty to secure quality assurance of funded programmes.

The University operates a continual process of approval and review for all its programmes, ensuring that key issues and agenda are addressed in the design and delivery of the learning experience. Guidelines and checklists will be reviewed annually with particular focus on race equality.

We will continue to develop inclusive approaches to learning and teaching encouraging multi-cultural and lingual approaches.  

The University will assess the impact of its race equality policy on progression and assessment and ensure staff and examiners are aware of the policy and understand its implications. The University will ensure the dissemination of good practice in race equality in learning and teaching

c) Student Support Services

The University provides a wide range of support mechanisms as a part of its student support mechanisms, which will be subject to review and enhancement in line with the development of the University's programmes, taking account of race equality.  

Policies and guidance will be reviewed to take account of the implications of the race equality policy and training in race equality will be provided to all student support staff, including student wardens.  Reference to race equality will be included in student guides and induction.  

Student disciplinary codes and complaints procedures will be monitored to ensure adherence to the race equality policy and amendments will be made as appropriate.

d) Partnerships

Where the University is involved in partnership arrangements with other public sector organisations, each will be responsible for meeting its duty under the legislation.  Where the University is involved in partnership working with private or voluntary sector bodies and this involves joint provision of services the University will seek information from the partners as to how they will meet the University’s duty in the provision of those services.

The University will seek to ensure that new agreements with related organisations include a commitment from them to promote race equality in their work.  As part of the annual report from each organisation they will be requested to identify actions they have taken and assess their impact.

e) Employment

When advertising job vacancies, the University will ensure that advertisements are placed in publications that do not restrict or exclude applicants on grounds of race and seek to address issues of under representation by encouraging applications from under represented black and minority ethnic groups (BME) through wording and placement of advertisements.

When using employment agencies and job centres the University will ensure that the agency operates an equal opportunities policy with specific regard to race.  

Selection criteria and tests will relate to job requirements only.  In particular:
· a standard of English higher than that needed for the safe and effective performance of the job or clearly demonstrable career pattern will not be required;
· applicants will not be disqualified because they are unable to complete an application form unassisted unless personal completion of the form is a valid test of the standard of English required for safe and effective performance of the job;
· overseas degrees, diplomas and other qualifications which are comparable with UK qualifications will be acceptable as equivalents;
· selection tests which contain irrelevant questions or exercises on matters which may be unfamiliar to racial minority applicants will not be used (for example, general knowledge questions on matters more likely to be familiar to ingenuous applicants).
Staff responsible for shortlisting, interviewing and selection of candidates will be given guidance or training to the effects, which generalised assumptions and prejudices about race, can have on selection decisions and made aware of the possible misunderstandings that can occur in interviews between persons of different cultural background.

Where appropriate and lawful GOQ classifications will be applied.

Recruitment and selection outcomes will be monitored to assess the impact of those decisions on BME recruitment and the results published annually.  Recruitment and selection action plans will be drafted in response to the monitoring outcomes, including the setting of targets to increase the racial mix of employees benchmarked against student recruitment and local community diversity.

Employment policies will be applied consistently and without unlawful discrimination.  The application of personnel practices and procedures will be monitored in order to assess that there is no detriment or disproportional affect on BME employees.

The University will seek to provide, where reasonably practicable:
· provision of interpretation and translation facilities, for example, in the communication of grievance and other procedures, and of terms of employment where individual employees are unable to access current format because of language;
· provide training in ESOL and in communication skills;
· training for managers and supervisors in the background and culture of BME groups;
· the use of alternative or additional methods of communication, where employees find it difficult to understand health and safely requirements;
· encourage the use of community languages to promote positive communication.
In response to under representation of BME communities amongst the workforce the University will:
· place job advertisements in the ethnic minority press and community newsletters;
· provide encouragement to employees from these groups to apply for promotion or transfer opportunities;
· prioritise training for promotion or skill training for employees of these groups who lack particular expertise but show potential.
Where employees have particular cultural and religious needs which conflict with existing work requirements, the University will consider whether it is reasonably practicable to vary or adapt these requirements to enable such needs to be met (for example, observance of prayer times and religious holidays).  Religious intolerance, or the promotion of religious intolerance, is not acceptable and such occurrences would be subject to disciplinary action.

f) Outsourced Services

Where the University contracts a private company to carry out its functions the requirement to promote race equality will be included in the specification and contract arrangements.

4. Monitoring

4.1
The University will operate the ethnic classification system used in the 2001 census to allow benchmarking.

4.2
The University will seek to monitor a wide range of its activities providing statistical analysis on an annual basis, for assessment at the Quality and Student Experience Committee. These will include:
· Admissions

· Progression and level of achievement 

· Curriculum Development

· Turnover

· Use, access and appropriateness of supportive infrastructure 

· Level and resolution of all discrimination complaints

· Discipline

· Complaints

4.3
Employee records showing the ethnic origins of existing employees and job applicants will provide the information needed for effective monitoring. Staff monitoring data will be reported on an annual basis to the JCCs, Academic Board and the Human Resource Development Committee.  Ethnicity data will include recruitment and selection, promotion, training and development, grievance, discipline, performance management.

4.4
Monitoring will not be an end in itself but will produce information to be used in planning and decision-making processes, to identify and promote good practice; to identify any issues or barriers to promoting race equality; and to identify action to address those barriers.

5.
Consultation

5.1
The University will ensure that staff and prospective employees, students and prospective students are informed of the Race Equality Policy.

5.2
Reference to the Policy will be made in the Student Charter, the Student Infohub and a full copy will be available via the University website.  Attention will also be drawn to the Policy, and related policies, through student and staff induction sessions.

5.3
The University undertakes to consult with staff and students on its developing policy and practice.  University policy and practice is informed and supported by its consultation with BME communities within the University and the City through the Building Bridges Forum, the Employment, Monitoring and Training Task Group and the York Race Equality Network and the Students’ Union.

5.4
The annual report will also provide a summary of the outcomes of consultation, assessment and monitoring; clarification of the available options for future improvement; confirmation of the options chosen by the University; updating on progress to date, and targets for the future.

5.5
This will be publicised on the University website and distributed to BME communities within and external to the University as the basis for continuing consultative arrangements.

6.
Language

6.1
The University is committed to developing an atmosphere of mutual respect, co-operation and tolerance, and acknowledges the power of language in shaping perceptions and attitudes. Language in any form (written, verbal, sign-language or slogans etc) should be used sensitively and accurately, ensuring that all members of the University community are afforded equal respect. To this end the University recognises the following:

· any form of communication should be made with the premise that recipients have diverse needs, ensuring that sensitivity is demonstrated to avoid offending, patronising or excluding any member of a group;

· generalisations, stereotyping and categorising people on the basis of a characteristic should be avoided. The University seeks to recognise people as individuals, challenging assumptions, to ensure inclusion and involvement for all;

· all language should be understandable, avoiding excessive jargon or terminology;

· the University recognises that individuals are responsible for their own use of language, but expects tutors to advise their students as to the appropriateness of their use of language;

· incidents of racist language should be reported in the first instance to the Head of Programme, who will be responsible for the investigation and verification of the offence;

· where appropriate students or staff may have recourse to the University complaints procedure or its disciplinary procedures when cases of racist  language are demonstrated as giving grounds for such action.

· the University recognises that the use of subject specific vocabulary is unavoidable (ie health terms. law etc) and as such may be applied within the context of the course content.
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The University’s Single Equality Scheme is to be developed during 2010/11 and will incorporate Race Equality principles and policies. 


