York St John University

2010-11 Joint Honours Arrangements

Background

Having established a new Joint Honours Framework in January 2010 there remained a number of other changes that needed consolidation.  In addition, the loss of the Head of Flexible Learning in October 2010 and the change in Joint Honours agenda led by the incoming VC have created a new context in which 2010-11 has become a year of transition.  We seek at all times to maintain and enhance the student experience and this paper outlines the agreed arrangements for 2010-11.  From April 2011 the Head of Learning and Teaching Development will lead a review that looks at the future leadership, management and arrangements for securing a high quality experience for Joint Honours students.
Principles learned from audits in other HEIs who provide Joint Honours (JH) provide a clear guide for our own Joint Honours work.  We therefore seek to produce:
· Clear structures, policies and procedures

· An equivalence of student experience for students on Joint Honours/Single Honours
· Clear communications between subject areas

· Comparisons of Joint Honours/Single Honours down to module level to ensure fitness for purpose

· Comprehensive student representation.

Leadership, management and administration
The leadership of Joint Honours pairings from September 2010 is devolved to Faculties with a named Head of Programme becoming the lead for named students.  Faculties now take responsibility for the management of Joint Honours ensuring relevant Heads of Programme, their Joint Honours students and the Joint Honour administrators know these arrangements. 
Leadership and management

Pairing Arrangements
Any new pairings suggestions will be taken to the Strategic Leadership Team in the normal manner, following discussion at Faculty QECs.

The following list indicates the pairings that fall into each faculty who now hold the responsibility for agreeing which Head of Programme takes the lead responsibility for the students who are undertaking that Joint Honours pairing.  That Head of Programme (HoP) is then responsible for letting those Joint Honours paired students know the name and location of their lead HoP.  This will be the HoP who will take the lead on securing a high quality student experience for that Joint Honours pairing, and lead on any necessary negotiation over Joint Honours student issues with the other Head of Programme.  (For detailed breakdown on pairings see Appendix One)
Joint Honours’ pairings 2010-11 with nominated Lead Head of Programmes, other Head and Faculty administrative contact for Joint Honours.

Arts

Arts allocated the following internal pairings:

	Faculty JH Administrators
Sharon Cowan – literature, media, history and American Studies





Helen Woodall - Theatre, Fine Art, Performance, Film TV, Music

	
	Lead Head of Programme
	Other Head of programme

	American Studies and Film Studies
	Keith McDonald
	Keith McDonald

	American Studies and Media
	Keith McDonald
	Keith McDonald

	Contemporary Fine Art Practice and Media
	Keith McDonald
	Keith McDonald

	Contemporary Fine Art Practice and Theatre
	Keith McDonald
	Keith McDonald

	Creative Writing and English Literature
	Keith McDonald
	Keith McDonald

	Creative Writing and Media
	Keith McDonald
	Keith McDonald

	Creative Writing and Theatre
	Keith McDonald
	Keith McDonald

	English Literature and American Studies
	Keith McDonald
	Keith McDonald

	English Literature and Film Studies
	Keith McDonald
	Keith McDonald

	English Literature and History
	Keith McDonald
	Keith McDonald

	Film & Television Production and Theatre
	Keith McDonald
	Keith McDonald

	Film Studies and Film & Television Production
	Keith McDonald
	Keith McDonald

	Film Studies and History
	Keith McDonald
	Keith McDonald

	Film Studies and Media
	Keith McDonald
	Keith McDonald

	Film Studies and Theatre
	Keith McDonald
	Keith McDonald

	Fine Arts and English Literature
	Keith McDonald
	Keith McDonald

	Fine Arts and Film Studies
	Keith McDonald
	Keith McDonald

	Fine Arts and Music
	Keith McDonald
	Keith McDonald

	Fine Arts and Product Design
	Keith McDonald
	Keith McDonald

	Fine Arts and Theatre
	Keith McDonald
	Keith McDonald

	History and American Studies
	Keith McDonald
	Keith McDonald

	Media and English Literature
	Keith McDonald
	Keith McDonald

	Music and English Literature
	Keith McDonald
	Keith McDonald

	Music and Film & Television Production
	Keith McDonald
	Keith McDonald

	Theatre and English Literature
	Keith McDonald
	Keith McDonald

	Plus, following cross-faculty pairings (77 students, pairings with Arts):

	Business Management and Media
	Keith McDonald
	Janet Astley

	Communication and Media
	Keith McDonald
	Beverly Geesin

	Creative Writing and English Language
	Keith McDonald
	Nikki Swift

	English Literature and Business Management
	Keith McDonald
	Janet Astley

	English Literature and English Language
	Keith McDonald
	Nikki Swift

	History and Business Management
	Keith McDonald
	Janet Astley

	Languages and American Studies
	Keith McDonald
	Liviana Ferrari

	Languages and English Literature
	Keith McDonald
	Liviana Ferrari

	Languages and Film Studies
	Keith McDonald
	Liviana Ferrari

	Languages and History
	Keith McDonald
	Liviana Ferrari

	Languages and Media
	Keith McDonald
	Liviana Ferrari

	Product Design and Business Management
	Keith McDonald
	Janet Astley

	Product Design and Information Technology (Web Technologies)
	Keith McDonald
	Janet Astley


Business

Business allocated the following internal pairings:

	Faculty JH Administrator     Sue Smith

	
	Lead Head of Programme
	Other Head of programme

	Communication and English Language (discontinuing)
	Beverly Geesin
	Nikki Swift

	Communication and Information Technology (discontinuing)
	Beverly Geesin
	Janet Astley

	English Language and Business Management
	Nikki Swift
	Janet Astley

	Information Technology (Web Technologies) and Business Management
	Janet Astley
	Janet Astley

	Information Technology (Web Technologies) and English Language
	Janet Astley
	Nikki Swift

	Languages and Business Management
	Liviana Ferrari
	Janet Astley

	Languages and English Language
	Liviana Ferrari
	Nikki Swift

	Languages and Information Technology (Web Technologies)
	Liviana Ferrari
	Janet Astley

	Plus, following cross-faculty pairings (72 students, pairings with E&T and HLS):

	Business Management and Theology & Religious Studies
	Janet Astley
	Dr Chris Maunder

	Education Studies and Business Management
	Janet Astley
	Jeffrey Buckles

	Education Studies and English Language
	Nikki Swift
	Jeffrey Buckles

	English Language and Theology & Religious Studies
	Nikki Swift
	Dr Chris Maunder

	Information Technology (Web Technologies) and Education Studies
	Janet Astley
	Jeffrey Buckles

	Languages and Education Studies
	Liviana Ferrari
	Jeffrey Buckles

	Languages and Theology & Religious Studies
	Liviana Ferrari
	Dr Chris Maunder

	Business Management and Psychology
	Janet Astley
	Graham Hamilton

	Business Management and Sport Society and Development / Sports Studies
	Janet Astley
	Nick Watson (whilst Philippa Velija is on maternity leave)

	Communication and Counselling Studies
	Beverly Geesin
	David Tune

	English Language and Psychology
	Nikki Swift
	Graham Hamilton

	Languages and Counselling Studies
	Liviana Ferrari
	David Tune


Education & Theology

E&T allocated the following internal pairings:

	Faculty JH Administrator                Kathryn Eldred (Theology) Catherine Barber (Ed Studies)

	
	Lead Head of Programme
	Other Head of programme

	Theology & Religious Studies and Education Studies
	Jeff Buckles
	Chris Maunder

	Plus, following cross-faculty pairings (37 students – pairings with Arts):

	Education Studies and English Literature
	Jeff Buckles
	Keith McDonald

	English Literature and Theology & Religious Studies
	Chris Maunder
	Keith McDonald

	Film Studies and Theology & Religious Studies
	Chris Maunder
	Keith McDonald

	History and Education Studies
	Jeff Buckles
	Keith McDonald

	History and Theology & Religious Studies
	Chris Maunder
	Keith McDonald

	Music and Education Studies
	Jeff Buckles
	Keith McDonald

	Music and Theology & Religious Studies
	Chris Maunder
	Keith McDonald


Health & Life Sciences 

HLS allocated the following internal pairings:

	Faculty JH Administrator Contact – Jo Morgan for liaison with relevant subject administrators

	
	Lead Head of Programme
	Other Head of programme

	Counselling Studies and Psychology
	David Tune
	Graham Hamilton

	Sport Studies and Psychology
	Ian Lawrence (whilst Philippa Velija is on maternity leave)
	Graham Hamilton

	Plus, following cross-faculty pairings (23 students, pairings with Arts and E&T):

	Counselling Studies and Education Studies
	David Tune
	Jeffrey Buckles

	Counselling Studies and Theology & Religious Studies
	David Tune
	Chris Maunder

	English Literature and Psychology
	Graham Hamilton
	Keith McDonald

	History and Psychology
	Graham Hamilton
	Keith McDonald


Head of Programme roles
The lead Head of Programme will:

a. Take overall responsibility for the quality of the Joint Honours students’ experience and work in conjunction with the other named Head of Programme to ensure each student gets the appropriate support, advice and guidance and achieve her/his best possible learning outcomes.  The lead Head of Programme will also be responsible for providing the student with advice and guidance on module choices and guidance on their overall programme.  
b. Alert students as to the name and location of their lead Head of Programme, other Head of Programme and their Academic Tutor.

c. Advise and agree study abroad pathways.

d. Be responsible for signing off the following forms:

· Change of Programme

· Change of Module

· Intercalation

· Withdrawal 

· Mitigating Circumstances 
· Mitigating circumstances’ requests should be directed at the Head of Programme of the subject/s concerned, and the centre will not play a role in collecting these.   Students need to be advised of this.

· Programme variations (after consulting the appropriate QECs)

e. Continue to liaise with the Student Advice Team Manager over Welcome Week.  Joint Honours students will attend their subject meetings with their single honour counterparts where such can be organised.  Further details to be agreed between Heads of Programmes and the Student Advice Team Manager.

f. The Lead Head of Programme will be responsible for ensuring the Joint Honours Students receive Handbooks for each programme area of their pairing.  
Case Consultations will be held by the Head of Programme concerned, as with Single Honours, and organised by the administrative staff in that subject area.  The other subject pairing HoP will be notified of details, if they are not already involved in the Case Consultation process.   

Standards Reviews will be organised by the HoP concerned and held by the Head of Subject with appropriate representation (in person or in writing) from the paired subject HoP, if they are not already involved in calling the Review.

All Heads of Programme will have access to the shared ‘S’ drive which contains information on all Joint Honours students.

Administration
Each faculty has a nominated Administrator (see list above) responsible for the Joint Honours programmes and students within that Faculty.  They will provide support to the Heads of Programmes responsible and support the organisation of the Case Consultations, Standards Reviews and any appropriate assessment/examination arrangements.  The Administrators will each have access to the S Drive where all the information relating to Joint Honours students is to be maintained.
The hard copy of Students’ Files will be held by the Administrator of the Lead Programme area.  The electronic shared drive will be opened up to allow access to all Joint Honours Leaders and Administrators.

Examinations and External Examiners

Assessments will be subject to the same procedures and External Examiners responsible for individual Programmes.  Dr Alyssa Philips is the Joint Honours External Examiner and she will oversee the quality standards for the programmes within the Joint Honours framework.  (Dr Philips is also the External Examiner for the Independent Professional Studies (IPS) framework awards.)
The Joint Honours Exam Panel will be chaired by Chris Maunder for 2010-11.  All progress and award profiles will be reviewed at the Exam Panel so that recommendations can be made to the Board of Examiners.  The Joint Honours exam panel will be organised by the registry and the Joint Honours administrative work will be overseen (to ensure effective continuity), by Rachel Draper in in 2010-11.
Student Support
The lead Head of Programme is responsible for letting their Joint Honours paired students know the name and location of their lead HoP and that of their other ‘named’ HoP.
Each student will have an Academic Tutor in the Lead Programme, and a ‘named contact’ in the other programme.  Students will be notified of these by their lead Head of Programme.
Many Joint Honours students use the Student Help Desk in Holgate to seek advice and get forms for their programmes.  The Student Advice Desk will continue to provide generic advice but expect traffic to reduce over the next few years as the reduced pairing Joint Honours students change their patterns of engagement into faculty areas, using Faculty administrators and their lead Head of Programme.  To maintain the quality of the student experience the following will also apply:

a. Communicating through JointHonours@yorksj.ac.uk: this email address will be maintained by the Student Advice team passing on the emails, but will be phased out over the next two/three years in consultation with
b. Communicating through the Joint Honours telephone: this will have a recorded message advising the caller to contact their programme leader and will be removed in the future, once the current cohort of Joint Honours students has worked through.
c. Joint Honours website : this will be updated by Rachel Draper to show the new contact details for students

To support both the current and the new students undertaking Joint Honours it is recommended that the following are achieved:
· Produce pairing handbooks for the September 2011 incoming students.
· Develop appropriate communications in existing handbooks for existing students, by September 2011.
Migration to the new Joint Honours Framework 

The new Joint Honours framework approved in January 2010 requires that programmes align their offerings to the new framework and new or re-validating programmes conform to the new framework.  Details are outlined below:
Aligning current provision
1. This process to be undertaken during 10/11 academic year for subjects not being validated/revalidated in that academic year

a. to conclude before May 2011 to enable minor modifications to modules

b. for subjects re-validating in 2010 onwards, please see below.

2. Faculties access diets via SITS to confirm how the provision will apply the new principles, that students will be able to:

a. Apply effective academic and enquiry approaches in the subject by the end of Level 1 (previously this was in just one subject, now it is required in both)

b. Apply/develop subject knowledge and skills in/to a work/community based enquiry (e.g. as a module or embedded across modules)

c. Apply research/enquiry methods and approaches (with a minimum of 20 credits dissertation/special study, in either subject or dual supervised)

d. Providing an indication of whether a dual-subject dissertation is possible, and with which subjects

e. Providing an indication of where ‘development opportunities’ (which may be offered by another Faculty/Learning Development) may be selected by the student (semester 2, 4 and/or 6)

3. FQECs make minor modifications to modules/programmes where necessary.
Re/validation processes

· Align to new Joint Honours framework for existing provision (via minor modifications to modules/programmes by May 2011

	The key amendments would be:
	Who?
	Where?

	Developmental processes
	
	

	1. For mode 1 and mode 2 – negotiation and agreement 
	Proposing teams, and Deputy Deans involved
	-

	2. For mode 2 operation – negotiation and agreement before the validation
	Proposing teams, and Deputy Deans involved
	-

	Approval processes
	
	

	3. Main re/validation documentation clearly:

a. explain how the principles and design features are achieved through the curricula design

b. Outlines mode of operation for pairings and document check (see document map below).
	Proposing teams
	In the “Programme Structure and Content” section  in the Programme Document

	4. Brief “Pairing Aims and Diet” documents are created for each pairing, stipulating:

a. Pairing aims (generic aims may be used)

b. Pairing module diet

(and attached to the Programme Specification and Programme Document).
	Heads of Programmes
	“Pairing Diet” document (for each pairing)

	5. Provision is approved at:

a. A joint event

b. Separate subject events

c. One main event, supplemented with written commentaries from ‘with’/’minor’ subjects

d. Light touch events with written commentaries from externals

as deemed the appropriate process by the University for the provision being proposed.
	Deputy Deans, Deputy Registrar
	-


2010-11 arrangements review issues
The disestablishment of the Head of Flexible Learning role has led to an interim set of arrangements for 2010-11.  The reduction of Joint Honours pairings for the 2011 intake will help provide for the future enhancement of the Joint Honours student experience but leaves the need to ensure a high quality provision for continuing Joint Honours students.  These changes lead to the need for further consideration for the future of the central role and Faculty leadership, management and administration of Joint Honours.  A review therefore, will be led by the new Head of Learning and Teaching Development, with a report for consideration to QSEC by the end of 2010-11.  Issues will include:
· Establishing long term arrangement for faculty leadership, management and administration of Joint Honours.

· The role and operation the Joint Honours Quality Enhancement Committee
· The chairing of the Joint Honours Exam panel
· Preparing for and hosting Exam Boards
Jill Armstrong: Dean for Learning Development
Updated February 2011

APPENDIX ONE

Pairing data

	Pairing
	L1
	L2
	L3
	TOTAL
	 

	ARTS (INTERNAL)
	 
	 
	 
	
	233

	American Studies and Film Studies
	8
	2
	4
	14
	 

	American Studies and Media
	1
	2
	1
	4
	 

	Contemporary Fine Art Practice and Media
	 
	 
	1
	1
	 

	Contemporary Fine Art Practice and Theatre
	 
	 
	1
	1
	 

	Creative Writing and English Literature
	14
	 
	 
	14
	 

	Creative Writing and Media
	8
	 
	 
	8
	 

	Creative Writing and Theatre
	2
	 
	 
	2
	 

	English Literature and American Studies
	2
	5
	3
	10
	 

	English Literature and Film Studies
	4
	6
	5
	15
	 

	English Literature and History
	13
	12
	10
	35
	 

	Film & Television Production and Theatre
	7
	4
	 
	11
	 

	Film Studies and Film & Television Production
	 
	 
	10
	10
	 

	Film Studies and History
	3
	1
	3
	7
	 

	Film Studies and Media
	8
	11
	4
	23
	 

	Film Studies and Theatre
	 
	 
	1
	1
	 

	Fine Arts and English Literature
	7
	1
	5
	13
	 

	Fine Arts and Film Studies
	1
	 
	 
	1
	 

	Fine Arts and Music
	1
	 
	 
	1
	 

	Fine Arts and Product Design
	1
	 
	2
	3
	 

	Fine Arts and Theatre
	1
	2
	 
	3
	 

	History and American Studies
	5
	6
	10
	21
	 

	Media and English Literature
	5
	4
	6
	15
	 

	Music and English Literature
	3
	2
	 
	5
	 

	Music and Film & Television Production
	 
	2
	 
	2
	 

	Theatre and English Literature
	5
	3
	5
	13
	 

	BUSINESS (INTERNAL)
	 
	 
	 
	
	57

	Communication and English Language
	 
	 
	2
	2
	 

	Communication and Information Technology
	 
	 
	3
	3
	 

	English Language and Business Management
	1
	 
	 
	1
	 

	Information Technology (Web Technologies) and Business Management
	5
	9
	10
	24
	 

	Information Technology (Web Technologies) and English Language
	1
	2
	2
	5
	 

	Languages and Business Management
	10
	6
	 
	16
	 

	Languages and English Language
	2
	2
	 
	4
	 

	Languages and Information Technology (Web Technologies)
	2
	 
	 
	2
	 

	E&T (INTERNAL)
	 
	 
	 
	
	8

	Theology & Religious Studies and Education Studies
	2
	1
	5
	8
	 

	HLS
	 
	 
	 
	
	15

	Counselling Studies and Psychology
	3
	2
	7
	12
	 

	Sport Studies and Psychology
	 
	 
	3
	3
	 

	ARTS-E&T
	 
	 
	 
	
	37

	Education Studies and English Literature
	4
	4
	 
	8
	 

	English Literature and Theology & Religious Studies
	
	5
	2
	7
	

	Film Studies and Theology & Religious Studies
	 
	 
	1
	1
	 

	History and Education Studies
	2
	2
	 
	4
	 

	History and Theology & Religious Studies
	4
	2
	2
	8
	 

	Music and Education Studies
	2
	1
	2
	5
	 

	Music and Theology & Religious Studies
	1
	2
	1
	4
	 

	 
	 
	 
	 
	
	 

	ARTS-BUSINESS
	 
	 
	 
	
	77

	Business Management and Media
	4
	3
	1
	8
	 

	Communication and Media
	 
	
	1
	1
	 

	Creative Writing and English Language
	5
	
	
	5
	 

	English Literature and Business Management
	2
	3
	1
	6
	 

	English Literature and English Language
	6
	9
	13
	28
	 

	History and Business Management
	 
	1
	
	1
	 

	Languages and American Studies
	1
	1
	
	2
	 

	Languages and English Literature
	5
	1
	
	6
	 

	Languages and Film Studies
	1
	
	
	1
	 

	Languages and History
	1
	1
	
	2
	 

	Languages and Media
	 
	1
	
	1
	 

	Product Design and Business Management
	7
	2
	4
	13
	 

	Product Design and Information Technology (Web Technologies)
	2
	
	1
	3
	 

	 
	 
	
	
	
	 

	ARTS-HLS
	 
	 
	 
	
	13

	English Literature and Psychology
	3
	4
	5
	12
	 

	History and Psychology
	 
	 
	1
	1
	 

	 
	 
	 
	 
	
	 

	BUSINESS-E&T
	 
	 
	 
	
	39

	Business Management and Theology & Religious Studies
	1
	1
	 
	2
	 

	Education Studies and Business Management
	 
	 
	2
	2
	 

	Education Studies and English Language
	7
	5
	6
	18
	 

	English Language and Theology & Religious Studies
	1
	2
	
	3
	 

	Information Technology (Web Technologies) and Education Studies
	3
	3
	4
	10
	 

	Languages and Education Studies
	1
	2
	 
	3
	 

	Languages and Theology & Religious Studies
	2
	1
	 
	3
	 

	 
	 
	 
	 
	
	 

	BUSINESS-HLS
	 
	 
	 
	
	33

	Business Management and Psychology
	 
	4
	1
	5
	 

	Business Management and Sport Society and Development / Sports Studies
	3
	4
	10
	17
	 

	Communication and Counselling Studies
	 
	1
	1
	2
	 

	English Language and Psychology
	2
	4
	1
	7
	 

	Languages and Counselling Studies
	2
	 
	 
	2
	 

	 
	 
	 
	 
	
	 

	E&T-HLS
	 
	 
	 
	
	10

	Counselling Studies and Education Studies
	 
	1
	2
	3
	 

	Counselling Studies and Theology & Religious Studies
	4
	1
	2
	7
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