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YORK ST JOHN UNIVERSITY 
QUALITY ASSURANCE ON TERMINATING PROGRAMMES
STANDARDS
1. Aims and Learning outcomes

	QAA Standards
	Issues Arising
	Considerations
	Actions
	Timing
	Local Accountability
	Consultation
	Executive Accountability for Standard

	a)The need to ensure that the curricula offered meets the stated aims and learning outcomes of programmes as specified.
	A reduced number of modules may threaten this requirement.

A diminishing pool of subject expertise may lead to programme changes which effect its overall coherence.

Student concern that their programme may be discontinued prior to the completion of their studies.


	To consider any module changes in the light of the programme as a whole.

To ensure appropriate subject expertise is available throughout a programme.

To provide students with an assurance that they will be able to complete their studies at University.
	Check module offerings across previous 3 years of programme

Provide students affected with proposed minimum   module programme to closure of degree

Communicate by letter with all students affected 
	As soon as possible after the decision to close

At start of Academic Year following the decision to close

As soon as possible after decision to close confirmed.
	HoS.


	HoP, PSC, external examiner, Director for Learning Development
	Deans of Faculty

	b)The need to demonstrate a curriculum, the design of which addresses issues of breadth, depth, coherence, flexibility and student choice
	Breadth, depth and coherence are essential and may be threatened by adjustments to match module offerings with reducing staff numbers.

Module choice is of particular significance where documentation issued to students clearly indicates the availability of particular modules and types of provision.

Reduction in choice may lead to a student perception of disadvantage ie. denied the opportunity to play to their strengths.

The module choice of joint honours students may disappear.
	To safeguard depth, breadth and choice in line with students’ expectations on choosing a particular programme of study.

To seek to maintain the curriculum as validated accepting that module deletion/change is a normative part of curriculum management 

Use ILU’s to enable students to pursue their particular interests.

The impact on joint honours students of any proposed module changes must be taken account of.
	Proposed minimum module programme (see 1a) to align with formal public curriculum

statements and be consonant with an acceptable level of student experience across programme

Proposed minimum module programme (see 1a) to align with formal public curriculum

statements and be consonant with an acceptable level of student experience across programme

Ensure affected students are aware of ILU possibility

Proposed minimum module programme (see 1a) to align with formal public curriculum

statements and be consonant with an acceptable level of student experience across programme


	At start of Academic Year following the decision to close

At start of Academic Year following the decision to close

At appropriate point of student decision making

At start of Academic Year following the decision to close


	HoS 

HoS

HoS

HoP
	HoP, FQEC, external examiner, Director for Learning Development
HoP, FQEC
FQEC
HoS, FQEC, external examiner, Director for Learning Development

	Deans of Faculty 


	c)The need to demonstrate compliance with the Code of Practice on programme  approval, monitoring and review


	Monitoring of the programmes during the transition period is of prime concern here.
	Special monitoring arrangements should be agreed and include student representation and external examiners.


	HoS should provide periodic monitoring reports to FQEC on programme provision  


	Summer FQEC
	HoS 
	Student programme representatives, external examiners, 

HoP
	Deans of Faculty

	d)The need to ensure that the intended outcomes of programmes are effectively communicated to staff, students and external examiners


	The possibility of mismatch between documentation received by students (prospectus, course leaflets, programme and module handbooks) and the actual programme offering.  

Student anxiety and uncertainty about changes to programmes and staffing and the impact of these on their learning opportunities.

Student dissatisfaction with a lack of consultation on potential problems and possible solutions.

Student perception that their degree is “worthless” because the University has ceased to value it.
	Careful scrutiny of documentation received by each cohort of students should be reflected accurately in the programme.  Students should receive detailed and accurate module handbooks throughout their period of study and other programme information as necessary.

Clear and effective communication about all the processes that will affect their experience.  

Avoidance of information being picked up on the grapevine rather than through systematic communication channels.  One main contact point for definitive information exchange should be established.  

Student representatives should be involved in discussions prior to decision-making that affects their programme.

Talking with students, enabling them to understand the reason for discontinuation of programmes and to perceive that the University continues to value their degree.  This is best achieved by ensuring that they do not become ‘invisible’ as if their programme was already discontinued, and to ensure that their undergraduate experience is comparable to previous cohorts.
	Module documentation in closing programmes to be checked for fitness for purpose by HoP; report on issues and action taken to align documentation with the reducing programme to go to HoS

Staff and students alerted to HoS as point of definitive programme information. Staff to be made aware of policy on communication and their role in supporting that policy

HoS to arrange regular meetings with affected students or their representatives.

Student Union representatives attend Academic Board and Governors

Periodic meetings with affected students to be organised at local level; attendance of Executive Group members as appropriate
	Prior to distribution to students; no later than start of module

At start of Academic Year following the decision to close

At start of Academic Year following the decision to close

As appropriate

As soon as possible after the decision to close
	HoP

HoS

HoS

Students’ Union

HoS
	HoS, Director of Learning Development, Student Union

HoS, Director of Learning Development, Student Union

Executive Group
	Deans of Faculty 



2. Curriculum

	QAA Standards
	Issues Arising
	Considerations
	Action
	Timing
	Local Accountability
	Consultation
	Executive Accountability for Standard

	a)The need to ensure that the design and organisation of the programme is effective in promoting student learning and achievement in terms of knowledge and understanding, cognitive skills, subject skills, key skills, personal development and progression to employment and/or further study
	Changes to the programme may threaten one or more of these areas of development.

The support role of staff in relation to learning, personal development and future employment may be overlooked.  This role is of particular significance in the University because of the profile of our students.  
	Staffing of modules must ensure that staff have the expertise to enable students to meet all the learning outcomes specified.

Staffing provision should take account of the support needs of students and ensure adequate and effective systems for academic and personal support.
	HoS to develop staffing plan for discontinued programmes 

HoS to develop staffing plan for discontinued programmes
	As soon as possible after the decision to close

As soon as possible after the decision to close
	HoS

HoS
	Subject Staff, HoP, other HoS if appropriate, Director for Learning Development
Subject Staff, HoP, other HoS if appropriate, Director for Learning Development, Director of Student Affairs

	Deans of Faculty 
Deans of Faculty

	b)The need to ensure that the curricula design reflects developments on teaching and learning, current research and scholarship and occupational/professional requirements (as appropriate).
	Reduced staffing may limit the learning and teaching strategies used within programmes and limit expert input.


	Ensure staffing that can offer a range of learning and teaching strategies appropriate for the learning outcomes of the programme.

Ensure that staff have opportunities to develop their knowledge and skills until the programmes are discontinued.
	Normal processes of curriculum enhancement and normal opportunities for individual/team development to be available to staff in closing programmes; 

HoS to include reference to the operation of this standard to particular circumstances of closing programmes in Annual Report
	Ongoing

Annually
	HoS

HoS


	Subject Staff, Director for Learning Development
	Deans of Faculty


3. Assessment

	QAA Standards
	Issues Arising
	Considerations
	Actions
	Timing
	Local Accountability
	Consultation
	Executive Accountability for Standard

	a)The need to ensure that the assessment process enables learners to demonstrate achievement of the stated learning outcomes and to demonstrate the standards students achieve are appropriate for the award of an honours degree.


	There may be pressure to change modes of assessment as staff numbers reduce and/or there is reliance on VL’s.

The use of VL’s may cause a dislocation in academic standards.


	Changes to module assessment must be formally approved and this approval must ensure learning outcomes for the module are appropriately assessed.

Effective induction and monitoring of VL input 
	Changes to module assessment are normatively formally approved

HoS to review Faculty VL induction process to ensure any special circumstances relating to closing programme are covered


	As appropriate

Prior to start of next Academic Year following decision to close
	FQEC
HoS
	Director for Learning Development
Staff Development Officer


	Deans of Faculty

	b)To ensure that the assessment procedures are rigorous and secure and to ensure compliance with the Code of Practice on assessment and external examining
	Potential issues include: insufficient staff to second mark and moderate; a reduction in the range of staff expertise limits the effectiveness of second marking and moderation of student work, particularly at level 3; as staff numbers reduce an increasing number of modules could be marked by only one or two staff.  This could lead to bias either in assessment approach or towards individual students (halo effect or its opposite) or both. (Student may perceive this to be the case even if it is not so).

Termination of staff contracts which do not take account of intercalation or resits of students in the final cohort for a programme.
	There must be sufficient staff with the appropriate expertise to ensure the standards of all modules on the degree until the last cohort of students has graduated.  

The University cannot guarantee that a programme will run for ever. In the event of a closing programme there must be consideration of the assessment needs of students intercalating and/or taking resits at level 3.  


	For closing programmes the HoS to apprise FQEC on a periodic basis of any issues arising in the domain of assessment and steps taken to deal with those issues

Where programme closure necessitates action on intercalation or resits the HoS will report the action proposed to the FQEC
	As appropriate

As Appropriate


	HoS

HoS


	FQEC, external examiner, student representatives, Director for Learning Development
Registry


	

	c) To ensure that students receive formative feedback from the assessment process
	Effective feedback on the assessment process takes account not only of performance in a particular assignment but relates this to the overall student performance.  This assumes knowledge of the student and access to good records.  This may become difficult to assure as established staff reduce.
	Consideration should be given to the terms of contract of any non-established staff to ensure they are available to provide feedback to students, following assessment. 
	For VL staff associated with closing programmes, contracts  to take account of feedback needs
	At point of contracting
	HoS
	Human Resources
	


4. Enhancement

	QAA Standards
	Issues Arising
	Considerations
	Actions
	Timing
	Local Accountability
	Consultation
	Executive Accountability

	a)To ensure the standards achieved are reviewed and enhanced


	The review of standards will be of particular significance during the curriculum transition
	Outcomes of the assessment process in closing programmes  should be monitored for comparability with previous cohorts
	HoS should make particular comment, including any action proposed, relating to comparability of standards in the appropriate annual Faculty report.
	Annually
	HoS
	Registry, External Examiner, Director for Learning Development
	Deans of Faculty


QUALITY OF LEARNING EXPERIENCE
1. Teaching and Learning

	QAA Standards
	Issues Arising
	Consideration
	Action
	Timing
	Local Accountability
	Consultation
	Executive Accountability for Standard

	a)To ensure the effectiveness of the teaching in relation to the curriculum content and programme aims.


	The curricula will require a mix of expertise and skills and the pool of these, amongst established programme staff, will diminish.  Other staff will not be familiar with the programme and this could undermine achievement of its aims.


	Staffing of any programme is a managed activity. The range of expertise and skills needed to deliver the quality and standards expected of each undergraduate degree is a major consideration of HoS in planning staffing


	HoS to develop staffing plan for discontinued programmes


	As soon as possible after the decision to close


	HoS


	Subject Staff, HoP, other HoS if appropriate, Director for Learning Development

	Deans of Faculty


	b)To ensure students are enabled to participate and engage in learning and to ensure the overall effectiveness of teaching and learning including: the breadth, depth and challenge of teaching a range of teaching methods; the effectiveness of teacher subject knowledge; the effectiveness of teaching subject specific, key and practical skills.


	Provision of staff with this level of experience and expertise may become problematic.


	As skills are developed through the processes of teaching and learning, the teaching style and methods of staff will be significant if skills outcomes are to be achieved. These should be taken account of in staffing decisions. 


	HoS to develop staffing plan for discontinued programmes


	As soon as possible after the decision to close


	HoS


	Subject Staff, HoP, other HoS if appropriate, Director for Learning Development

	

	c) To ensure staff scholarship and expertise informs teaching


	It may become difficult to ensure this when programmes are operating on a minimal level of staffing. Staff in the reducing areas may contribute to programmes other than their main area and will no longer be able to provide this teaching.  This could impair the quality of those other programmes. 

	Support for research and scholarship will continue to be provided on the normal basis. Module pattern will reflect staff expertise in both established and VL staff

.
	HoS to develop staffing plan for discontinued programmes


	As soon as possible after the decision to close
	HoS
	Subject Staff, HoP, other HoS if appropriate, Director for Learning Development

	

	d) To ensure the effectiveness of resources
	The effectiveness of resource provision may be adversely affected if resources are removed before a programme is discontinued. 
	Resources appropriate to the delivery of closing programmes will be maintained throughout the programme
	A clear policy on resource provision for closing programmes should be developed, agreed and communicated to all concerned.

	As soon as possible after the decision to close
	HoS
	Management Accountant 
	

	e)To ensure effective staff development, peer review, integration of part-time and visiting staff.


	Normal processes might be weakened by decision to close.


	Staff involved in a closing programme should have access to all resources available to other staff. 

Integration of part-time and visiting staff is covered above.

	HoS to develop staffing plan for discontinued programmes
	As soon as possible after the decision to close
	HoS
	Staff Development Officer, Subject Staff


	


2. Progression

	QAA Standards
	Issues Arising
	Considerations
	Actions
	Timing
	Local Accountability
	Consultation
	Executive Accountability for Standard

	a)To ensure an effective strategy for academic guidance, support feedback and supervisory arrangements


	Special Study supervision may be affected as follows: 

-changes to supervisor mid way through the study.

-Loss of staff with appropriates expertise to supervise individual studies.

-insufficient staff to provide expected levels of supervision.

-access difficulties.

Academic Tutoring is a potential casualty of the transition period though the academic tutor system across the University is in need of review and enhancement. 

.  Reduced staff numbers will mean larger academic tutor groups and potential difficulty with access. 

The Graduate Profile may be affected, as increased demands on remaining staff will limit opportunities to understand and implement the new profile.

Small cohort sizes, coupled with a reducing number of year groups, might lead to increasing feelings of isolation from peers.  This will be exacerbated by the small numbers of specialist staff available and known to students

Raised levels of stress and low morale amongst staff will have an impact on staff/student relations, including an unwillingness by students to make demands on staff.
	Selection of special study topic is normally a process of negotiation and it has never been the case that students simply select what they wish. Normal constraints of staff expertise and resourcing as well as judgements about the topic and the academic strength of the proposer will apply. Student choice of special study should not, however, be unduly limited because of low numbers of established staff.  Other arrangements should be made to allow students to pursue their particular interests.

A tutorial prior to the transition to a new supervisor should be arranged and include outgoing and incoming supervisors and the student.  Outgoing supervisors should make notes on the academic advice given, copies of which are given to the student and also to the incoming supervisor. Consideration should be given to buying back supervisors to complete Special Study supervision and assessment.

Contracts with external staff should stipulate conditions relating to special studies including access 

Information on the scope of academic tutoring by individual staff needs to be gathered and analysed.  Provision for all students to have an academic tutor should be assured, whilst ensuring staff workloads are equitable and reasonable.  The academic tutor: student ratio must be agreed, communicated to students and abided by.  We should be alert to the fact that students may need to have access, for specific reasons, to either a male or female tutor.  Effective handover mechanisms need to be established including the transfer of personal files /graduate profiles.  The handover should involve the students. Students should be fully consulted in the process and contribute to decisions for future academic tutoring arrangements.

Ensuring access to staff who know and understand the programme, monitoring the student experience and being proactive in creating a sense of inclusion eg. maintain a base for students, notice boards maintained and consultation sustained.  To ensure subject specialist support for students until the end of their programme, the University needs to consider providing incentives for key staff to stay until the end of the programme or to establish a fixed-term post to support the students until the end of their programme.

There exist well thought out and sustained mechanisms to support staff. In addition it is important to ensure that staff feel valued and important members of the University community and every effort should be made to ensure they remain involved in normal University life.

	A forward plan for support of special Studies should be developed; plan to include early identification of areas of student choice and anticipated problems; plan to include arrangements specified in “considerations”

A forward plan for support of academic tutoring should be developed and to  include arrangements specified in “considerations”


	In line with normal processes relating to Special Study support

Prior to commencement of each Academic Year


	HoS

HoS


	Subject Staff, Director for Learning Development
HoP, Subject Staff, Director of Learning Development

	Deans of Faculty

	b) To ensure clear understanding by staff and students of the arrangements for academic tutorial support.


	Effective communication with both staff and students may be difficult to maintain as stressful situations impede effective take up and interpretation of messages.  


	In such situations the University must act with great professionalism so as to ensure that student interests are not compromised. However, “University” refers to senior management, local management, tutors and students themselves.  All will need to act together in a supportive and responsible manner if the overarching principle of protecting student learning is to be achieved. The devolved management structure of the University – with local managers of every programme (Head of programme) and of Faculties (Dean of Faculty) must remain closely involved in informing students as to decisions made and the implications of such decisions. The focus must always be on emphasising the positive steps taken by the University to ensure a baseline of acceptable quality for closing programmes.

Thus, there should be negotiated and agreed mechanisms for communication with all staff and students involved, to include clarity with regard to roles and responsibilities.

Student Union representatives attend Academic Board and Governors and are party to all curriculum decisions. It should be expected that they inform affected constituents so as to ensure that, formally, student representative should be involved in all discussions prior to decision making.

There should be acknowledgement of the potential problems with communication and a willingness “to keep the channels open” at all times.

Arrangements for modular based Academic Support will need to be clear and accessible to students.


	Staff and students alerted to HoS as point of definitive programme information. Staff to be made aware of policy on communication and their role in supporting that policy

HoS to arrange regular meetings with affected students or their representatives.

Periodic meetings with affected students to be organised at local level; attendance of Executive Group members as appropriate 

Ongoing consultation and negotiation with students about potential changes

Staff availability for periodic and exceptional academic support will be identified for each semester and publicised to students. Modular evaluations in closing programmes will specifically seek feedback on the effectiveness of academic tutorial support.
	At start of Academic Year following the decision to close

At start of Academic Year following the decision to close

As appropriate

As soon as possible after the decision to close

Each Semester
	HoS

HoS

HoS

HoS

HoS
	Subject Staff, Director of Learning Development
Executive Group

HoP, FQEC, Director of Learning Development
	

	c) The need to ensure that effective arrangements are in place to facilitate progression towards successful completion of student programmes.
	Student attrition/transfer may emerge as an issue.  QAA would take this as a negative indicator of the University’s success in ensuring the student experience.

The opportunity for intercalation is seriously threatened by the discontinuation of a programme, including the disposal of resources.
	To anticipate issues and address them effectively whilst maintaining full consultation with student about their experience and the status of their awards.  If students choose to leave, they should be provided with sound guidance and support.  Records of reasons for leaving/transfer and of support given should be kept.

The University cannot guarantee that a programme will run for ever. In the event of a closing programme there must be consideration of the assessment needs of students intercalating and/or taking resits at level 3.  

	Monitoring of student withdrawals and academic failure will be undertaken by the HoP and a report provided to the HoS at the close of each Semester. HoS will provide analysis in the Faculty annual report. Exit interviews will be undertaken with any withdrawing student by the HoP and a report provided to the HoS.

Where programme closure necessitates action on intercalation or resits the HoS will report the action proposed to the FQEC
	Each Semester and as appropriate

As appropriate
	HoS

HoS


	HoP, Registry 

FQEC

	


3. Learning Resources

	QAA Standards
	Issues Arising
	Considerations
	Actions
	Timing
	Local Accountability
	Consultation
	Executive Accountability

	a) To ensure that the collective expertise of the academic staff is suitable and available for the effective delivery of the curricula, for the overall teaching learning and assessment strategy and for the achievement of the learning outcomes

	See Teaching and Learning.
	
	
	
	
	
	

	b) To ensure appropriate staff development opportunities available

	See Teaching and Learning.
	
	
	
	
	
	

	c) To ensure appropriate technical and administrative support is available and

to ensure the effective deployment of academic and support staff in support of the learning outcomes
	As changes proceed, including restructuring, there is risk that assumptions will be made about the support needs of discontinuing programmes and the staff and students affiliated to them.

Lack of support for administrative and technical staff who may be uncertain about their futures whilst addressing student concerns arising from reduced numbers of academic staff.  

	Recognition that these programmes may have additional needs because of their circumstances. Equity should be assured with other programmes in relation to access to administrative and technical support.

A monitoring of the role of these staff during the transition, communicating effectively with them, identifying support needs and meeting them.  
	HoS to ensure, in consultation with Faculty manager and Senior Technician, that  closing programmes maintain adequate levels of technical and administrative support in line with modular need through normal resource allocation process.


	At start of Academic Year
	HoS


	Faculty Admin Manager, Senior Technician
	

	d) To ensure that learning is facilitated in terms of learning resources, including accommodation, library, IT and specialist resources
	Pre-emptive reductions in resource available to closing programmes provide wrong signals and undercut sensitive management of closure as well as damaging the learning experience. Learning resource availability becomes more important as students progress to become independent learners.


	Resources should not be removed until programmes are decommissioned. It should not be assumed that no further resources will be needed by discontinuing programmes.

Where there is a potential in estates changes for diminution of physical/specialist resource available to a closing programme, the needs of that programme will be solicited. Where there are necessary changes in estates configuration the University will seek to arrange appropriate alternatives where specialist space/facilities are removed.
	A clear policy on resource provision for closing programmes should be developed, agreed and communicated to all concerned.
	As soon as possible after the decision to close
	HoS
	Learning Resource staff, Estates 
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