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[bookmark: TNA]PGR Development Needs Analysis and Professional Development Plan

All doctoral-level postgraduate researchers (PGRs) at York St John University are required to complete a Development Needs Analysis and Professional Development Plan at the start of their candidature. This process is designed to help you evaluate your existing skills, competencies and attributes as a researcher and identify opportunities to develop them as you progress through your research degree. Although completing your Development Needs Analysis and Plan is an opportunity for independent self-reflection, we recommend consulting your supervisory team throughout the process, seeking support and clarification from them and the PGR School team where necessary.

The Development Needs Analysis presents a series of statements known as descriptors drawn from the Researcher Development Framework created by UK Higher Education charity, Vitae (https://vitae.ac.uk/vitae-researcher-development-framework/). The descriptors are designed to articulate the values, skills, and behaviours of effective researchers. Please read through them and take some time to reflect on whether you feel:

	1
	2
	3
	4

	Not at all confident in this area
	Not very confident in this area
	Somewhat confident in this area
	 Very confident in this area



To get the most out of this process, it is important to be honest with yourself. You may already feel very confident in some areas but not at all confident in others. The exercise is designed to prompt reflection and is not a test of your abilities. If you are unsure how to score your confidence level for any of the descriptors, you may find it helpful to consult the detailed breakdown of each descriptor on pages 8-25 of the full RDF handout (https://vitae.ac.uk/wp-content/uploads/2025/06/Vitae-RDF-Final-Version.pdf).

You are encouraged to enter a score against all the descriptors; however, we recognise that some may be more applicable to you than others depending on the design, content, and disciplinary context of your project. Please consult your supervisors if you are uncertain about how a particular descriptor might apply to you and your research. If, having done so, you still feel a particular descriptor is not relevant to you, please mark it as ‘N/A’.

Once you have completed the Development Needs Analysis, please follow the guidance on page 8 of this document to begin creating your Professional Development Plan. Your Plan should be completed within one month of the date of commencement of study and must be submitted, together with your completed Development Needs Analysis, as part of the supporting documentation for your first progress review. For each subsequent progress review and your transfer assessment, you are required to submit an up-to-date version of your Professional Development Plan including details of any training and professional development activity you have undertaken.


 

Development Needs Analysis

Personal and professional values and behaviours
	Descriptor
	Summary
	How confident do you feel in this area?

	1.1 Development-focused

	Takes ownership of ongoing professional development, building skills, capabilities, and experiences to support career growth, adaptability, and mobility
	1   2   3   4
	N/A

	1.2 Strategic
	Considers the contexts and landscapes in which research operates, developing strategic direction accordingly 
	1   2   3   4
	N/A

	1.3 Organised
	Sets clear goals and objectives, plans and prioritises, conducts activities proactively and to time
	1   2   3   4
	N/A

	1.4 Curious
	 Takes an inquiring, open, and questioning approach, seeking insight, exploring new ideas, and engaging across boundaries
	1   2   3   4
	N/A

	1.5 Collaborative
	Actively engages with others to design, create and advance research and/or outcomes that can address complex issues and maximise impact
	1   2   3   4
	N/A

	1.6 Adaptable
	Is open, agile, and responsive to new ideas, ways of working, opportunities and solutions
	1   2   3   4
	N/A

	1.7 Reflexive


	Continuously examines own position, assumptions, motives and biases and how these influence approach
	1   2   3   4
	N/A

	1.8 Motivated
	Is a motivated, independent thinker, who is determined and committed to research
	1   2   3   4
	N/A

	1.9 Responsible
	Demonstrates personal and professional responsibility, considering the potential effects of work on participants, beneficiaries, society, and the environment.
	1   2   3   4
	N/A






Knowledge and skills to undertake research and deliver outcomes
	Knowledge and practice

	Descriptor
	Summary
	How confident do you feel in this area?

	2.1 Subject knowledge
	Develops knowledge of and contributes to research area and/or practice, the advances within it, and its relationship with other research areas and/or practice.
	1   2   3   4
	N/A

	2.2 
Research methods

	Develops knowledge of and is able to integrate suitable research methods, techniques and approaches, including interdisciplinary approaches where appropriate. Is able to explain and justify the chosen design and/or approach.
	1   2   3   4
	N/A

	2.3 Information and data literacy
	Designs and implements techniques and systems to appropriately source, organise, synthesise, evaluate and manage information and data.
	1   2   3   4
	N/A

	2.4 Digital and technological capabilties

	Uses existing and emerging technologies and tools as required for research, scholarly activity, dissemination and innovation.
	1   2   3   4
	N/A

	A2.5 Critical thinking and analysis
	Exhibits original, independent and critical thinking; analyses and evaluates information, research progress, data and findings
	1   2   3   4
	N/A

	2.6 Creativity and innovation
	Identifies new trends and creates opportunities to improve ideas, build knowledge and enhance outcomes.
	1   2   3   4
	N/A




	Research management

	Descriptor
	Summary
	How confident do you feel in this area?

	3.1 Funding and finance
	Identifies funding mechanisms and income-generating opportunities, understands application processes, and adheres to funding agreements.
	1   2   3   4
	N/A

	3.2 Project management
	Applies project management techniques to deliver research on time, within budget, and to agreed outcomes
	1   2   3   4
	N/A

	3.3 
Risk management
	Effectively assesses and manages all risks related to a research project or activity
	1   2   3   4
	N/A

	3.4 Open research
	Makes research processes, results and outputs transparent and as freely accessible as possible, aiming to make research widely available and usable
	1   2   3   4
	N/A

	3.5 Research integrity and ethics
	Upholds integrity in research by applying ethical, legal, and professional standards; addresses challenges transparently and responsibly, supporting good governance throughout the research process
	1   2   3   4
	N/A




	Engagement and impact

	Descriptor
	Summary
	

	4.1 Communication
	Uses suitable platforms, methods, and media to communicate research, ensuring language and approaches are tailored to target audiences.
	1   2   3   4
	N/A

	4.2 Research outputs
	Develops and shares diverse outputs, practices, and activities to maximise the quality and impact of research.
	1   2   3   4
	N/A

	4.3 Knowledge exchange and public engagement
	Shares knowledge to benefit policy, society, the environment and the economy through public engagement and other activities, ensuring mutual benefit through interaction and listening.
	1   2   3   4
	N/A

	4.4 Research translation and commercialisation
	Identifies mechanisms and opportunities to transform ideas and outcomes into products, processes and services.
	1   2   3   4
	N/A

	4.5 Teaching and learning
	Engages with and shares research through teaching, training, and learning activities to develop others and enhance knowledge, capacity, and practice
	1   2   3   4
	N/A






Knowledge and skills to engage and work with others
	Descriptor
	Summary
	How confident do you feel in this area?

	5.1 Research culture

	Fosters inclusive, equitable, open, responsible and supportive research cultures, ensuring all contributions are valued and research excellence is enabled
	1   2   3   4
	N/A

	5.2 Teamworking
	Leverages perspectives and skills of others, promotes shared ownership of research outcomes, fosters mutual respect and open communication.
	1   2   3   4
	N/A

	5.3 Leadership
	Leads, motivates and influences where appropriate; sets expectations, delegates responsibilities, holds self and others accountable.
	1   2   3   4
	N/A

	5.4 Supervision and people management
	Builds relationships and works with supervisees and/or line reports, interacting constructively and empathically to guide, support and empower.
	1   2   3   4
	N/A

	5.5 Coaching and mentoring
	Supports others through sharing experiences and knowledge for their benefit. Uses coaching techniques to support others to develop specific skills or reach goals
	1   2   3   4
	N/A

	5.6 Networking
	Proactively builds and sustains networks to support professional and career development, fosters inclusive research communities and mutually beneficial connections
	1   2   3   4
	N/A







Professional Development Plan

Using your completed Development Needs Analysis, we would like you create a Professional Development Plan. The plan should identify the key areas in which you intend to develop your skills and attributes as a researcher, and the training, experiences and opportunities that will help you to do so. This could include: 

· Attending sessions and workshops as part of our PGR School Researcher Development Programme 
· Undertaking specialist or technical training beyond YSJU
· Taking part in, or organising, conferences
· Publishing or sharing your research with a wider audience
· Engaging in teaching, coaching, or mentoring

The Postgraduate Research School at York St John University supports PGRs’ professional development through our Researcher Development Programme, as well as providing access to external sources of training and professional development opportunities. Additionally, the PGR School administers internal funding to help PGRs with expenses incurred as part of their research, and to support participation in conferences. When creating your plan, we encourage you to read the information about training and funding available on the Virtual Graduate Centre. 

Your Professional Development Plan can be in any format and created using any appropriate tools or software applications. The most important thing is that your plan is clear and easy to update as you make progress against your goals and priorities. We recommend involving your supervisory team in the creation of your plan and reviewing it with them at regular intervals throughout your research degree.

The Professional Development Plan should be completed within one month of the date of commencement of study and must be submitted as part of the supporting documentation for your first progress review. For each subsequent progress review and your transfer assessment, you are required to submit an up-to-date version of your Plan including details of any training and professional development activity you have undertaken.

You may use the box below to provide details of your Professional Development Plan if you wish; alternatively, if you are using other tools or applications to create it, you can simply upload your Plan as a separate file along with the other documentation required for your progress reviews and transfer assessment.

	

	






















 



I confirm that I have discussed my Professional Development Plan with my supervisory team.

Name: 

Date:
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