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Confirmed unreserved minutes  

Governing Body 
Held on Thursday 09 July 2020, virtually via Microsoft Office Teams. 
 
Present Ann Green CBE Chairman 
 Steve Milner Deputy Chair 
 Mohammed Ali OBE Governor 
 Jamie Andrews Governor 
 Jon Hammond Booth DL Governor 
 Professor Karen Bryan OBE Governor 
 The Rt Revd Dr Tom Butler Governor 
 Cath Clelland MBE Governor 
 Russell Davidson Governor 
 Dr Rob Edgar Governor 
 Mark Fordyce Governor 
 Richard France Governor 
 Professor Graham Henderson CBE DL Governor 
 Maggie Pavlou Governor 
 Ian Wallace Governor 
   
Apologies The Rt Revd Paul Ferguson Governor 
 The Rt Revd Dr Jonathan Frost Governor 
   
In attendance Rob Hickey Chief Operating Officer 
 Andrew Mulholland Director Governance Assurance and 

Compliance  
 Julia Unwin DBE Chair-elect 
 Dr Amanda Wilcox University Secretary 
 Sally-Ann Long Minuting Secretary 

 
67/19 Welcome and apologies  
   
 The Chairman welcomed everyone and in particular the Vice Chancellor, Professor 

Karen Bryan OBE, the new SU President, Jamie Andrews, the Governing Body 
Chair-elect, Julia Unwin DBE, and the Director of Governance, Assurance and 
Compliance, Andrew Mulholland. 
 
Governing Body noted apologies from the Rt Revd Paul Ferguson and the Rt Revd 
Dr Jonathan Frost, both of whom were involved in the confirmation of the 
appointment of the new Archbishop of York. 
 
The Chairman reminded attendees that as usual, any decisions taken should be 
consistent with, and reflect and promote, the University’s equality, diversity, and 
human rights policy. 
 
With the exception of the Students’ Union’s Articles of Association (M85/19 refers), 
as no requests to bring forward starred items from Part 2 of the agenda had been 
received, items M83/19 onwards were noted and/or approved without discussion. 

 

   
68/19 Declarations of interest  
   
 There were no declarations of interest.  
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69/19 Minutes of meetings  
   
 In consultation with members, the meeting due to be held on 19 March 2020 had 

been cancelled in order to comply with the UK Government’s guidance in relation 
to the Covid-19 virus.  Decisions had subsequently been taken by email and via a 
written resolution.  The minutes dated 19 March, being a record of those decisions, 
were approved. 

 

   
70/19 Matters arising  
   
 There were no matters arising  
   
71/19 Chairman’s report  
   
 The Chairman provided an oral report to the meeting.   

 
Governing Body had agreed the process for the appointment of the Vice 
Chancellor in October 2019.  Authority to make the appointment had been 
delegated to a selection committee and it had been agreed that the selection 
committee would report the appointment to Governing Body for ratification.   
Governing Body therefore formally agreed to ratify the appointment of Professor 
Karen Bryan OBE as the University’s Vice Chancellor. 
 
The Chairman commended everyone for the way in which they had adapted to 
conducting business remotely, and for the way in the which the University had kept 
both her and other governors up to date with developments on a regular basis. 
 
The Chairman reported that despite the restrictions of the pandemic a number of 
capital projects had continued as planned, including the development of the 
Creative Centre at Lord Mayor’s Walk and the Tennis Centre at Haxby Road.  Foss 
Park, the new mental health hospital on Haxby Road, had also opened in April. 
 
The Chairman had attended a number of CUC and other higher education sector 
meetings remotely.  The Chairman had written to Archbishop Sentamu on his 
retirement and had taken part in a live radio interview with United Christian 
Broadcasters where she had spoken of his engagement with the University.  
 
Governing Body noted the report. 

 

   
72/19 Vice Chancellor’s report   
 Reserved minute: commercially sensitive and foi exempt  
   
73/19 Students’ Union President’s report  
   
 Paper GB.19.05.89 was received and noted.  
   
 The new Students’ Union (SU) President spoke to the written report and 

highlighted the positive way in which students had engaged with the creation of an 
online community. 
 
The Students’ Union had gone out to tender for a new Sports kit.  The sports and 
physical activity strategy would be adapted to follow the appropriate Covid-19 
guidelines.   
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The SU had had the opportunity to provide input to the University’s new Learning, 
Teaching and Student Experience Strategy.  The SU had welcomed the use of 
lecture capture which it hoped would continue long term. 
 
It was reported that the President of Wellbeing and Diversity, alongside her 
counterpart at the University of York, had successfully lobbied the city of York 
Council to provide support for student tenants who had had to leave York as a 
result of the pandemic, and to encourage landlords to provide safe living 
environments for students. 
 
Going forward the SU would be electing a part time representative for the London 
campus, and a Women’s Officer.  The SU would also be considering alternative 
approaches to some of its annual campaigns. 
 
The Chairman thanked the SU President for the report.  On behalf of the University 
the Vice Chancellor thanked the SU for its support in the development of the safety 
net policy, student facing communications and plans for the return to campus.  The 
Vice Chancellor thanked the SU President of Education for facilitating the student 
input into the development of the University’s Learning, Teaching and Student 
Experience Strategy. 
 
In answer to a question, the Governing Body considered the draft Students’ Union 
Memorandum and Articles of Association in part 2 of the agenda (M85/19).  After 
discussion Governing Body agreed to approve the draft document, subject to 
confirmation from the SU that the proposal to increase the number of students 
required to vote in a referendum had been fully considered. 
 
Governing Body noted the report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AW 
 
 
 
 

   
74/19 Finance and Capital Development Committee report  
   
 Paper GB.19.05.90 was received.  
   
 The Finance and Capital Development Committee had met on 10 June 2020.  The 

Chair of the Committee confirmed that the SU budget and priorities for 2020/21 had 
been noted and the subvention request, which had reflected the same percentage 
efficiency savings as had been required across the University in its planning round, 
had been approved.  The Committee had welcomed a report on the use of 
purchase and credit cards.  Usage had reduced significantly due to a focus on 
procurement through framework agreements.   
 
Governing Body noted that the other key reports reviewed by the Committee would 
be considered later in the agenda (M75/19 – 78/19 refers). 
 
The Chair extended the Committee’s thanks to the Chief Operating Officer and 
Director of Finance for the comprehensive way in which they had responded to the 
financial challenges caused by the pandemic.    
 
On behalf of the Committee, the Chair also thanked the Chairman for her valuable 
input to the work of the Committee. 

 

   
75/19 Financial results and forecast 2019/20  
   
 Paper GB.19.05.91 was received.  
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 The Chief Operating Officer introduced the report.  Governing Body noted the 
University’s positive cash position.  The financial results reflected the effective 
management of budgets across the University.  Governing Body noted the year-
end position.  A modest budget had been set aside for the voluntary severance 
process.  This process would be tightly managed but might result in a small 
variance to the year end figure. 
 
Governing Body noted the report.  On behalf of the Governing Body, the Chairman 
asked for thanks to be relayed to all budget holders. 

 

   
76/19 Five year forecast 2020/21 – 2024/5  
   
 Paper GB.19.05.92 was received.  
   
 The Chief Operating Officer spoke to the report which had been considered by the 

Finance and Capital Development Committee in some detail.  The Chief Operating 
Officer outlined the University’s approach to the development of the five-year 
forecasts, including the development of a new resource allocation model.  The 
University would enter the next academic year as lean as possible, but as with the 
rest of the sector, faced considerable uncertainty. 
 
The five-year forecast would be finalised for consideration by Finance and Capital 
Development Committee in October, prior to Governing Body approval in 
November. 
 
In answer to a question, the Chief Operating Officer outlined the approach to 
finalising student numbers and the estimated capacity on the Lord Mayor’s Walk 
campus.  A refreshed campus strategy would be brought to Governing Body in 
November for consideration. 
 
Governing Body noted the report, including the 

• assumptions that had underpinned the scenarios presented   

• ceiling for investment in Schools and Professional Services Teams arising 
from the 20/21 planning round, subject to a further affordability review 

• implementation of a resource allocation model to facilitate the preparation of 
the 20/21 budget. 

 

   
77/19 Draft budget principles 2020/21  
 Reserved minute: commercially sensitive and foi exempt  
   
78/19 Capital and IT developments  
   
 Paper GB.19.05.94 was received.  
   
 The Chief Operating Officer highlighted the key points in the report. 

 
The Creative Centre build was on track with a largely unchanged design.  Taking 
advantage of the absence of staff and students a range of essential maintenance 
and compliance work had been carried out.  The acquisition of Peppermill Court 
had been finalised and the building had been leased back to the NHS.  Project 
Orion, a new corporate system for Human Resources, Finance and Payroll was 
largely on track, although some developments had been delayed due to the need 
for people to be onsite.   
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In answer to a question on the Foss Hospital it was confirmed that the withdrawal 
of research funding was not expected to pose a significant long term issue and that 
the University still had the opportunity to deliver important work from the site. 
 
On behalf of the Governing Body, the Chairman asked for thanks to be relayed to 
the Director of Estates Projects and Building Services and his team. 
 
Governing Body noted the report and that the next iteration of the Capital Plan, 
would be presented to Governing Body in the autumn alongside the final budget.  

   
79/19 People Committee report  
   
 Paper GB.19.05.95 was received.  
   
 The People Committee had met on 12 May 2020.  The Chair drew attention to the 

paper on student fees (M88/19) and the annual report on Equality and Diversity 
(M87/19) both of which were in part 2 of the agenda. 
 
The Committee had received an update on the University’s pension strategy; the 
papers had been provided in full to Governing Body for consideration (79.1/19). 
 
On behalf of the Committee, the Chair offered his sincere thanks to the Chairman 
for her invaluable support. 
 
Governing Body noted the report. 

 

   
 .1 Pensions Strategy  
 Reserved minute: commercially sensitive and foi exempt  
   
80/19 Audit Committee report  
   
 Paper GB.19.04.97 was received.  
   
 The Audit Committee had met on 5 June 2020.  The Chair drew attention to the 

internal audit reports on the University’s apprenticeship programmes.  A structured 
Apprenticeship Improvement Programme had been set up to address the agreed 
actions.  The Chair commended the outcome of the review of the University’s 
financial model, which had concluded that a clear governance structure was in 
place for the preparation of both the financial model and the five-year forecasts. 
 
The Committee had agreed a number of internal audits for the next academic year, 
including on student recruitment, academic governance and cyber security, but 
with the flexibility to divert resources to review the impact of Covid-19 in a particular 
area if needed. 
 
Finally, the Committee had noted the judgement of the Office for Students that the 
University had due regard to its Prevent duties and was not at higher risk of non 
compliance with these. The letter from the OfS had been provided in part 2 of the 
agenda (M90/19). 
 
Governing Body noted the report. 

 

   
81/19 Governance and Nominations Committee report  
   
 Paper GB.19.05.98 was received.  
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 The Governance and Nominations Committee had met on 4 June 2020.  The 

Chairman drew Governing Body’s attention to the reports in part 2 of the agenda 
(M83/19 – M86/19 refers). 
 
The Chairman confirmed the Committee’s unanimous recommendation for the re-
appointment of governors, and for the re-appointment and appointment of co-opted 
members of committees (M83/19 refers). 

 

   
82/19 Academic Board report  
   
 Paper GB.19.05.99 was received.  
   
 The University’s Academic Board had met on 13 May and 24 June 2020.  The Vice 

Chancellor, as Chair of the Academic Board, introduced the reports. 
 

   
 .1 Learning, Teaching and Student Experience Strategy  
    
  Paper GB.19.05.100 was received.  
    
  Academic Board had approved a new Learning, Teaching and Student 

Experience Strategy.  The development of the Strategy had been led by the 
Chair of the University’s Learning and Teaching Committee.  There had been 
two rounds of consultation with staff and as noted earlier in the agenda, the 
Students’ Union had also had the opportunity to provide input.  The Strategy 
would support the launch of the University’s five School structure in the 
autumn.   
 
Governing Body noted the new Learning, Teaching and Student Experience 
Strategy.  

 

    
 .2 Compliance with revised ongoing requirements for registration with the 

Office for Students (OfS) 
 

    
  Paper GB.19.05.101 was received  
    
  The University Secretary confirmed that the University had undertaken a 

comprehensive mapping exercise of its continued compliance with the ongoing 
registration requirements set by the OfS.  Governing Body noted that at the 
end of March the OfS had put in place a revised set of requirements and 
deadlines in response to the pandemic.  Some of these had now been re-
instated. 
 
Governing Body noted the report. 

 

    
 .3 Access and Participation Plan: annual monitoring report  
    
  Paper GB.19.05.102 was received.  
    
  The University Secretary reminded governors that the University’s Access and 

Participation Plan now covered a five-year period.  Governing Body monitored 
progress against the actions in the Plan on an annual basis.  
 
Governing Body noted the annual monitoring report and that some work had 
been re-framed in response to the pandemic.   
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83/19 Appointment and re-appointment of governors and co-opted members of 

committees – to approve/endorse 
 

 

 Paper GB.19.05.106 was received.  

   

 Governance and Nominations Committee had considered proposals for the re-
appointment of governors. 
 
On the recommendation of the Committee, Governing Body approved the re-
appointment of Mohammed Ali OBE, Russell Davidson, and Cath Clelland MBE, for a 
further term to end July 2023.  It was noted that this would be final term of office for 
Russell Davidson and Cath Clelland.   
 
Governing Body noted that the National Society Council had confirmed the Rt Revd 
Paul Ferguson as its nominee on the Governing Body for a further term to end July 
2023. 
 
The Committee had considered proposals for the re-appointment of co-opted 
members of committees and a proposal for the appointment of a co-opted member to 
the Finance and Capital Development Committee.  Governing Body endorsed these 
proposals. 

 

   

84/19 Scheme of Delegation  

   

 Paper GB.19.05.107 was received.  

   
 Governance and Nominations Committee had reviewed and agreed to recommend 

the updated Scheme of Delegation to Governing Body for approval. The Scheme 
would undergo a thorough revision following changes to the Executive Board over the 
summer. 
 
Governing Body approved the updated Scheme of Delegation. 

 

   

85/19 Students’ Union (SU) documentation  

   

 Paper GB.19.05.108 was received.  

   

 .1 Memorandum and Articles of Association  

    

  Paper GB.19.05.109 was received.  

    

  A review of the SU’s constitution (Memorandum and Articles of Association) took 
place every five years.  Governance and Nominations Committee had reviewed 
the draft Memorandum and Articles of Association at its meeting on 4 June 2020.  
The SU Trustee Board had approved a final draft document at its meeting on 25 
June 2020. 
 
Following discussion earlier in the agenda (M73/19), Governing Body approved 
the Students’ Union Memorandum and Articles of Association, subject to 
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confirmation from the SU that the proposal to increase the number of students 
required to vote in a referendum had been fully considered. 

    

 .2 Code of Practice for the Students’ Union  

    

  Paper GB.19.05.110 was received.  

    

  Governance and Nominations Committee had reviewed and agreed to 
recommend to Governing Body for approval a Code of Practice for the Students’ 
Union.  The Code had been developed in fulfilment of the University’s duties 
under section 22 of the Education Act 1994 in relation to the SU.   
 
Governing Body approved the Code of Practice for the Students’ Union. 

 

    

 .3 Memorandum of Understanding  

    

  Paper GB.19.05.111 was received.  

    

  Governance and Nominations Committee reviewed the updated Memorandum of 
Understanding (MoU) between the University and the SU.   The Committee had 
noted that following an internal audit on the SU’s subvention which had been 
considered by Audit Committee in September 2019, six low priority actions had 
been agreed to formalise the relationship between the University and the SU and 
enhance the existing framework. These had included a review of the SU’s 
constitution (Memorandum and Articles of Association) and the Memorandum of 
Understanding, which had now been completed.  As the MoU was largely an 
operational document, it had been recommended to Governing Body to note. 
 
Governing Body noted the Memorandum of Understanding between York St 
John University and the Students’ Union. 

 

    

86/19 Governing Body effectiveness review: action plan final report   

   

 Paper GB.19.05.112 was received.  

   

 Governance and Nominations Committee considered the final report against the 
action plan which had been agreed by Governing Body following the last review of 
Governing Body effectiveness which had taken place in the academic year 2017/18.   
 
Governing Body noted the final report against the action plan. 

 

   

87/19 Annual report on Equality and Diversity  

   

 Paper GB.19.05.113 was received.  

   

 The annual report on Equality and Diversity had been considered by the People 
Committee at its meeting on 12 May 2020 and had been recommended to Governing 
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Body for approval.  The annual report provided information on the diversity of the staff 
and student body and progress towards meeting the University’s equality objectives. 
 
Governing Body approved the annual report on Equality and Diversity. 

   

88/19 Student fees   

   

 Paper GB.19.05.114 was received.  

   

 The People Committee had reviewed and recommended approval of some minor 
revisions to student fees.  Governing Body noted that in order to advertise the fees to 
prospective students at the earliest opportunity, the Chairman had been asked, and 
had taken, Chair’s action to approve the fees on behalf of Governing Body.   
 
Governing Body therefore endorsed Chair’s action to approve student fees. 

 

   

89/19 Financial Regulations  

   

 Paper GB.19.05.115 was received.  

   

 Finance and Capital Development Committee had reviewed and agreed to 
recommend minor amendments to the University’s Financial Regulations.  It was 
noted that the Chairman had ongoing delegated authority to approve minor 
amendments and had therefore taken Chair’s action to approve the amendments on 
behalf of the Governing Body. 
 
Governing Body noted that Chair’s action had been taken to approve amended 
Financial Regulations. 

 

   

90/19 Office for Students: Prevent monitoring outcome  

   

 Paper GB.19.05.116 was received  

   

 As noted earlier in the agenda (M80/19), Audit Committee had noted the judgement 
of the Office for Students in relation to the University’s Prevent duties. 
 
Governing Body noted that the University demonstrated due regard to its Prevent 
duties and was not at higher risk of non-compliance with these. 

 

   

91/19 Foundation Committee report  

   

 Paper GB.19.05.117 was received.  

   

 The Foundation Committee had not met in May and agenda items would be 
discussed at its meeting on 5 October 2020.  A report from the Church of England 
entitled Faith in Higher Education had been circulated to members for information.  
Governing Body noted that the October meeting would include a presentation on 
tackling religion/belief-related harassment in Higher Education. 
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Governing Body noted the report. 

   

92/19 Health and Safety   

   

 .1 Health and Safety report.  

    

  Paper GB.19.05.118 was received.  

    

  The report provided an update on significant health & safety matters since the 
last Governing Body meeting in March 2020.   It was noted that there had been 
no RIDDOR incidents during that period. 
 
Governing Body noted the report. 

 

    

 .2 Health, Safety and Wellbeing Committee report  

    

  Paper GB.19.05.119 was received.  

    

  The Health, Safety and Wellbeing Committee had met on 17 June 2020. The 
Committee had considered a report on the effects of the Covid-19 lockdown on 
staff and students’ wellbeing.  The Committee had also considered the annual 
report on safeguarding and had received updates on the Creative Centre and 
compliance with fire safety legislation. 
 
Governing Body noted the report. 

 

    

93/19 Report on Chair’s action taken  

   

 Paper GB.19.05.120 was received.  

   

 Governing Body noted the summary of Chair’s action taken.  

   

94/19 Authorised signatories   

   

 Paper GB.19.05.121 was received.  

   

 Changes to the authorised signatories, as referenced in the University’s Financial 
Regulations, were needed due to the retirement of the Chairman.  
 
Governing Body resolved that the 

• removal of Ann Green CBE and the addition of Julia Unwin DBE, as an 
authorised signatory, should take place with effect from 1 August 2020.   

 

   

95/19 Annual report on participation in the Institute of Technology   
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 Paper GB.19.05.122 was received.  

   

 Governing Body had approved the University’s involvement in the Yorkshire and 
Humber Institute of Technology (YHIoT) bid in 11 July 2019. The bid had been 
successful, and YHIoT had consequently been set up as an incorporated company 
limited by guarantee. The University Secretary had become a member of the Board 
and the company’s objectives and activities had been outlined in a Members 
Agreement.  The Institute hoped to welcome its first students in September 2020 
subject to Covid-19 restrictions. 
 
Governing Body noted the first annual report on the University’s participation in the 
Institute of Technology. 

 

   

96/19 Office for Students: reportable events  

   

 Paper GB.19.05.123 was received.  

   

 Governing Body noted the submission of the change of Chair as a reportable event.  

   

97/19 Governing Body and committee dates for academic year 2020/21  

   

 Paper GB.19.05.124 was received.  

   

 Governing Body noted dates of meetings for the academic year 2020/21.   

   

98/19 Minutes of the Governing Body Committees, Academic Board and Health, 
Safety and Wellbeing Committee 

 

   

 Papers GB.19.05.125 – 130 were received and noted.  

   

 .1 Academic Board – 13May 2020 (unconfirmed)  

 .2 Audit Committee – 5 June 2020 (unconfirmed)  

 .3 Finance and Capital Development Committee – 10 June 2020 (unconfirmed)  

 .4 Governance and Nominations Committee – 4 June 2020 (unconfirmed)  

 .5 Health, Safety and Wellbeing Committee – 17June 2020 (unconfirmed)  

 .6 People Committee – 12 May 2020 (unconfirmed)  

    

99/19 Any other business  
 
Governing Body encouraged the University to continue to support staff to develop 
the specific skills necessary to provide effective online teaching and coaching.   
 
In answer to a question it was suggested that it would be more appropriate to pursue 
the provision of shared services across institutions when the national situation was 
more stable.  
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The University Secretary confirmed that the University was working closely with its 
graduating students and with York Minster to shape this year’s graduation 
ceremonies.  Further details would be available in due course. 

   
100/19 Valediction for the Chairman, Ann Green CBE 

 
The Deputy Chair led tributes to the retiring Chairman, Ann Green CBE, thanking her 
for her time, commitment and leadership since her appointment in July 2011.   
 
The Deputy Chair reported on the number of meetings that the Chairman had 
presided over since that date including regular discussion days with the Executive 
Board and annual meetings with the University’s Academic Board. The Deputy Chair 
highlighted the various innovations that had been introduced to ensure the Board 
remained relevant and fit for purpose, including Governing Body effectiveness 
reviews, the alignment of practice with the CUC HE Code of Governance, a governor 
skills audit to drive recruitment and a review of the Governing Body constitution, and 
most recently the remuneration of specific governor roles.  It was acknowledged that 
all of this had been carried out during a period of unprecedented and continuing 
change, whilst staying true to the University’s core values and ethos.  The Chairman 
had taken every opportunity to promote the University at local and national level.  
She had led with great skill and fortitude, and always with a cheerful and engaging 
disposition.   
 
Professor Karen Stanton, York St John University’s Vice Chancellor from September 
2015 - November 2019 and currently Vice Chancellor at Southampton Solent 
University, joined the meeting to share her memories of working with the Chairman 
and express her appreciation for all the support and constructive challenge that had 
been offered both to her and the previous Vice Chancellor, Professor David Fleming, 
who had sadly passed away in June 2019.  The Chairman’s legacy at the University 
was significant and tangible, for example in the new SU Building and the Haxby 
Road sports centre.  
 
The current Vice Chancellor, Professor Karen Bryan OBE, reiterated all that had 
been said, and confirmed that when appropriate a formal dinner would be held to 
mark the Chairman’s retirement.  The Vice Chancellor also announced that an 
Honorary Degree of Doctor of Letters would be conferred on the Chairman, in 
recognition of her outstanding contribution to the University and the higher education 
sector. 
 
The Chairman responded by thanking key members of the University’s administrative 
team, the Executive Board and the current and previous Vice Chancellors.  The 
Chairman thanked each of the governors for contributing their skills and talents 
towards building such a strong and cohesive Board that was supportive but unafraid 
to challenge. In particular, the Chairman thanked the Deputy Chair for his unfailing 
support.  The Chairman closed by expressing her best wishes to the Chair-elect. 

 

   
101/19 Dates of Next Meetings 

 Discussion Day:  
Friday 02 October 2020 
 
Governing Body meeting:  
Thursday 12 November 2020 
 
Graduation ceremonies (now postponed):  
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Tuesday 17, Wednesday 18, Thursday 19 November 2020 
 
Governing Body meeting:  
Thursday 25 March 2021 
 
Discussion Day, including joint meeting with Academic Board:  
Thursday 29 April 2021 
 
Governing Body meeting: 
Thursday 15 July 2021 

 
 
 


